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Crime and victimization are costly.

In Canada, harm from interpersonal
crime (such as loss of property and
wages, health care costs as well as
pain, suffering, and trauma) costs 
approximately $55 billion annually. In
the municipal context, for every 10,000
people, the accumulated costs due to
crime are estimated at $15 million - for
a municipality of 1 million people,
crime costs total about $1.5 billion.

Enforcement is also costly. Between
2002 and 2012, policing costs have in-
creased at a rate of 43% above infla-
tion. Across the country, approximately
60% of policing costs are funded
through municipal property taxes. This
poses a challenge best described in
2016 by the Federation of Canadian
Municipalities as an “unsustainable
growth in policing and public safety
costs for municipalities” which is
“...crowding out other essential ser-
vices such as early intervention and
crime prevention programs.”

You may be surprised to learn that in-
vesting in more enforcement is not the
best choice to prevent crime. If per-
capita numbers of police officers and
expenditures on enforcement were lin-
ked to crime rates, the USA would be
one of the safest countries. There is a
role for enforcement in creating safe
communities as it is a key component
in any strategy. However, enforcement
must be considered as one of many
other components working collaborati-
vely.

The healthcare system has long shown
that prevention is more cost-effective
than treatment. The same applies for
crime. We know today that well-coor-
dinated and well-funded crime pre-
vention programs that address the risk
factors of crime (i.e., attitudes towards
women, poverty, motivations to of-
fend, neighbourhood conditions, social
exclusion) offers savings for taxpayers
while simultaneously increasing quality
of life. Many international and national
organizations (including the World
Health Organization, US Department of
Justice, etc.) have evaluated the im-
pacts of such programs and have pro-

vided a strong evidence base conclu-
ding that tackling the risk factors that
cause crime is by far the most fiscally
responsible and effective way to re-
duce crime.

Investing as little as 0.1% of Canada’s
GDP in evidence-based prevention
strategies will reduce the harm of inter-
personal violence by at least 50% in 10
years. Joining the Canadian Municipal
Network on Crime Prevention
(CMNCP) will also help call on the all
levels of government to increase in-
vestment in crime prevention.

We have evidence that municipalities
across the country can lower their
crime and victimization rates without
increasing investment in law enforce-
ment. Rather, municipalities can re-
duce crime by investing in evidence
-based prevention programs; more
specifically, by investing in young peo-
ple through social development at the
municipal level. Your municipality plays
an important role in this because it has
long been established that municipali-
ties are well positioned to coordinate
and direct multi-sectoral services to
areas where those services are nee-
ded most.

Rethinking Crime Prevention at the
Municipal Level
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Earth Hour 2018 on March 24th

Since 2007, millions of people
across the world have turned off
their lights for one symbolic hour
on the last Saturday in March-
Earth Hour. This massive collective
effort reduced the world’s energy
consumption for one hour, and
showed us that in working toge-
ther, we could use less
energy. 

It started with a question:
How can we inspire peo-
ple to take action on cli-
mate change? 
The answer: Ask people to
turn off their lights for one
hour at an agreed time. 

With Sydney icons like the
Harbor Bridge and Opera
House turning their lights
off, and unique events
such as weddings by
candlelight, the world took
notice. 
Turning the lights off for
Earth Hour is a great first step, but
if you really want to see a diffe-
rence, then make Earth Hour part
of your everyday life!!

Here are a few simple sugges-
tions:

• Switch to compact LED or fluo-
rescent light bulbs to save money
and reduce emissions. Lighting
accounts for approximately 5% of
household greenhouse gas emis-
sions, and compact fluorescent
lamps use 75% less energy than
an equivalent incandescent bulb. 

• Unplug appliances while not in
use. Unplug any appliances like
mobile phone chargers, TVs, mi-
crowaves, MP3 players, which are
not being used and are on
standby. Alternately, plug them
into a power-bar and turn off the

power bar when appliances are
not being used. Appliances on
stand-by consume electricity.
• Turn off anything that doesn’t
need to be on. A good rule is to
turn off anything not being used.
• When you leave a room or
leave the house, turn off your

lights or appliances like the
TV or computer – this can
reduce energy consump-
tion by about 13%. 
• Adjust your thermostats.
Lowering the temperature
by 30 degrees Celsius for 8
hours/day can reduce
heating costs by up to
4.5%. By using less heat
and air conditioning, your
home will reduce emissions
by about 600 lbs/year. 
• Use less hot water. This is
not only a good water sa-
ving tip, it saves electricity
too. Installing a low-flow
showerhead reduces emis-
sions by almost 600

lbs/year.

If each of us is careful about the
amount of energy we use, we
can reduce our impact on the
Earth!

How wild animals spend the winter?
Animals have the same tricks to
deal with the cold temperatures
as we do; travelling to warmer
areas or staying at home doing
absolutely nothing except putting
on as many layers as possible
against the cold.
Like humans every animal species
has a different approach to dea-
ling with the cold.

Skunks:
Even though skunks do not hiber-
nate, you won’t see them very
often in winter. Entering a state of
low metabolism and a drop in
body temperature, they stay in
their den most of the time. They
are not hibernating though. On
warm nights they leave their den
to search for food.

Squirrels:
Squirrels do not hibernate either.
However, they don`t like the cold.
As compared to summer, they
spend more time in the den, often
sharing it with other squirrels to
keep warm. Furthermore throu-
ghout the fall they increase their
food consumption to gain body
mass in an effort to stay warm.
They also hide food that they can
later access throughout the cold
season.

Birds:
Different birds have different ap-

proaches on dealing with the
cold. Some fly to warmer areas to
spend the winter in a warmer cli-
mate. Those that do not fly south
but stay in Canada have a lot of
tricks to stay warm. They build fat
reserves, fluff up their feathers to
create air pockets and shiver. All
in an effort to stay worm.

continued on page  5
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New Hampshire students are coming to Montreal!
For the 6th year in a row, the Eco-
quartier NDG will have the plea-
sure of hosting a dozen high
school students from New Hamps-
hire. 
The students (ranging in age from
14 to 16 years old) chose to
come to NDG during their March
break (March 6th to 9th) to vo-
lunteer their time during the day.
In the evenings they will visit the
city and learned about local cul-
ture. They will cover all of their
own costs, and stay in a youth
hostel at night.

Over the years, the students
have done a variety of projects,
and now we know what activities

they like to do best. This year the
students will likely collect worms
from our office vermicomposter so
that we can use the humus for-
med. They will inspect food waste

bins and communicate with resi-
dents if there is anything found
that cannot be composted. They
might also help to clean up the
neighborhood by taking down il-
legal posters on poles & bus
stops. If it's too cold or snowy,
we’ll stay in the office and make
posters.

If you see the New Hampshire
students in NDG, please be sure
to say hi (in English if possible as
they don’t speak much French!) 

- Nikki Schiebel

How language interns benefit the environment
Over the years, the language stu-
dents have participated in a my-
riad of volunteer activities. These
include making eco-cleaners,
hosting kiosks, promoting recy-
cling door-to-door, writing blog
posts, and the list goes on.

For the student, it is an opportunity
to learn new vocabulary while
doing what are usually new tasks
for them. I can absolutely relate
to their experience. When I first
started my job at the Eco-quartier,
I quickly realized that as I had
done my studies in English, I did
not know all of the French terms
for the ecological concepts that I
had studied. 

Unfortunately, I came up with
some ridiculous literal translations
to try to get by, but after no Fran-
cophone had any idea what I
was talking about, I made myself
a list of terms that I share with all

new staff and volunteers. Whether
Anglophone or Francophone, the
list works for both!

An obvious benefit for the Eco-
quartier NDG is that the students

help us accomplish so much more
than we could do without them.
As they accompany us to activi-

ties, they might take pic-
tures for our archives;
they might inform resi-
dents about recycling,
or help a child at an
eco-craft activity while
we are busy with ano-
ther child.

The other benefit for the
Eco-quartier NDG staff is
that they get to meet
people from all over the
world. 

- Nikki Schiebel

Ecological Questions: fridge magnets
Would you like a fridge magnet to
remind you where to look on-line
for answers to your ecological
questions? 

Would you like a sticker that re-
minds you what is and is not recy-
clable? 

Either one would be a handy re-

minder to stick
on your fridge. 

Both are availa-
ble free at your
Eco-quartier
NDG. 
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Victim of a fraud or a scam?
How can I recognize a fraud or a
scam?

1. It sounds too good to be true.
You've won a big prize in a con-
test you don't recall entering.
You're offered a once-in-a-lifetime
investment that offers a huge 
return. You're told that you can
buy into a lottery ticket pool that
cannot lose.

2. You must pay or you can't play.
"You’re a winner!" but you must
agree to send money to the caller
in order to pay for delivery, 
processing, taxes, duties or some
other fee in order to receive your
prize. Sometimes the caller will
even send a courier to pick up
your money.

3. You must give them your pri-
vate financial information.
The caller asks for all your confi-
dential banking and/or credit
card information. Honest busi-
nesses do not require these details
unless you are using that specific
method of payment.

4. Will that be cash... or cash?
Often criminal telemarketers ask
you to send cash or a money
order, rather than a cheque or
credit card. Cash is untraceable
and can't be cancelled. Crooks
also have difficulty in establishing
themselves as merchants with 
legitimate credit card companies.

5. The caller is more excited than
you are.
The crooks want to get you ex-
cited about this "opportunity" so
that you won't be able to think
clearly.

6. The manager is calling.
The person calling claims to be a
government official, tax officer,
banking official, lawyer or some
other person in authority. The per-
son calls you by your first name
and asks you a lot of personal or
lifestyle questions (like how often
do your grown children visit you).

7. The stranger calling wants to
become your best friend.
Criminals love finding out if you're
lonely and willing to talk. Once

they know that, they'll try to con-
vince you that they are your
friend – after all, we don't nor-
mally suspect our friends of being
crooks.

8. It's a limited opportunity and
you're going to miss out.
If you are pressured to make a big
purchase decision immediately,
it's probably not a legitimate deal.
Real businesses or charities will
give you a chance to check
them out or think about it.

What can I do to protect myself?

Remember, legitimate telemar-
keters have nothing to hide.
Criminals will say anything to part
you from your hard-earned
money.
Be cautious. You have the right to
check out any caller by reques-
ting written information, a call
back number, references and
time to think over the offer.
Legitimate business people will be
happy to provide you with that 
information. After all, they want
the "bad guys" out of business too.
Always be careful about provi-
ding confidential personal infor-
mation, especially banking or
credit card details, unless you are
certain the company is legitimate.
And, if you have doubts about a
caller, your best defence is to 
simply hang up. It's not rude – it's
smart.
If you're in doubt, it's wise to ask
the advice of a close friend or 
relative, or even your banker. Rely
on people you can trust. Remem-
ber, you can Stop Phone Fraud -

Just Hang Up!
I suspect that a relative or friend is
being targeted by unscrupulous
telemarketers. What can I do?

Watch for any of these warning
signs
- A marked increase in the
amount of mail with too-good-to-
be-true offers.
- Frequent calls offering get-rich-
quick schemes or valuable
awards, or numerous calls for do-
nations to unfamiliar charities.
- A sudden inability to pay normal
bills.
- Requests for loans or cash.
- Banking records that show
cheques or withdrawals made to
unfamiliar companies.
- Secretive behaviour regarding
phone calls.

If you suspect that someone you
know has fallen prey to a decep-
tive telemarketer, don't criticize
them for being naïve. Encourage
that person to share their con-
cerns with you about unsolicited
calls or any new business or chari-
table dealings. Assure them it is
not rude to hang up on suspicious
calls. Keep in mind that criminal
telemarketers are relentless in
hounding people – some victims
report receiving 5 or more calls a
day, wearing down their resis-
tance. And, once a person has
succumbed to this ruthless fraud,
their name and number will likely
go on a "sucker list," which is sold
from one crook to another.

How To Report Fraud
It's not always easy to spot a
scam, and new ones are invented
every day.
If you suspect you may be a tar-
get of fraud, or if you have 
already sent funds, don't be 
embarrassed - you're not alone.

If you want to report a fraud, or if
you need more information, con-
tact The Canadian Anti- Fraud
Centre, that is also the source of
this article:
On-line: https://www.antifraud-
centre-centreantifraude.ca
Toll Free: 1-888-495-8501
Toll Free Fax: 1-888-654-9426
Email: info@antifraudcentre.ca

www.antifraudcentre-centreantifraude.ca
www.antifraudcentre-centreantifraude.ca
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from page 2

Frogs:
In winter you won't see frogs very
often. Frogs have a special fea-
ture, almost a superpower, to

withstand these temperatures.
Frogs hibernate all winter. They
are ectothermic animals, mea-
ning they do not have a fixed
body temperature like us, but
adapt their body temperature to
the surrounding temperatures.
When temperatures fall, frogs start
freezing. Their organs reduce their
activity drastically and their hearts
stops beating. However, since
frogs have a high concentration
of glucose in their bodies, their
vital organs do not freeze. That
way, when spring approaches,
the frogs warm up again and start
coming back to life.

So don't worry if you can`t find
your favourite wild animal during
the winter. It is overwintering just

like you, and will be back with the
spring. 

- Simon Rathgeber (language 
intern)

continued from page 1
The 4th R program (developed in-
London, Ontario) prevents sexual
and dating violence by adding a
re-lationship dimension to high-
school curricula. With an invest-
ment of $16.00 per student, a ran-
dom control trial (in 22 schools
with over 1,700 students) produ-
ced a 25% reduction in dating
violence.

The multi-sectoral neighbourhood
watch program in Kirkholt (United
Kingdom) combined with initia-
tives focused on reducing the mo-
tivation to commit crime (i.e.,
provision of work programs,
school-based crime prevention
programs, better information for
probation officers and courts, and
the establishment of a credit
union), resulted in a 75% reduction
of residential break-ins within four
years.

Of course, diversion programs
such as drug courts, assisted out-
patient treatment, as well as the
HUB/COR model out of the City of
Prince Albert have proven effec-
tive for lowering re-offending and
are at the forefront of many muni-
cipal strategies.

There are many actions your mu-
nicipality can take towards pre-
venting crime through social

development. Here are some:

• Create a crime prevention task-
force
• Develop a safety diagnosis
• Develop a community safety
plan
• Implement a backbone organi-
zation to coordinate crime pre-
vention efforts
• Create multi-sectoral partner-

ships (health, social services, po-
lice, education, community
members, businesses, etc.) to ad-
vance crime prevention
• Join the Canadian Municipal
Network on Crime Prevention to
learn from experts and other
practitioners from across the
country.
Note: This article is based on a
number of different CMNCP do-
cuments including those produ-
ced by staff from the University of
Ottawa on behalf of CMNCP.

For more information on how to
prevent crime through social de-
velopment, please visit www.sa-
fercities.ca.

THE CANADIAN MUNICIPAL NET-
WORK ON CRIME PREVENTION
(CMNCP)
For over 10 years, members of
CMNCP have fostered commu-
nity safety and wellbeing through
crime prevention strategies that

complement enforcement and
the criminal justice system. As a
community of practice, CMNCP
member municipalities:

*Have access to evidence on ef-
fective crime prevention strate-
gies
• Share best and promising crime
prevention practice
• Learn from the practical expe-
riences of other members
• Collaboratively work towards
greater investment in effective
crime prevention from all levels of
government

Felix Munger is the managing
consultant for the Canadian Mu-
nicipal Network on Crime Preven-
tion. A long-time advocate of
cohesive,just, and inclusive com-
munities, Felix and his team mem-
bers at Sustainable Societies
Consulting Group focus their work
on social and environmental sus-
tainability.

Special thanks to Felix Munger as
well af the Union of Nova Scotia
Municipalities for agreeing to let
us reprint this article that was origi-
nally in Municipal Voice in the Fall
of 2017. 

www.safercities.ca
www.safercities.ca
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Why do people call her the God-
mother? Because with her heart
of a mother hen, she adopted
Terri and I, from the moment she
started working with us, including
her real goddaughter Vanessa
And also because anyone who
had worked with her can testify
that she has a big heart and
would adopt many godchildren!

NEXUS : Hello Mannon. First let me
ask how you’ve been since your
recent retirement?

MANNON : I’m doing very
well! I am still quite active,
my life hasn’t stopped with
my retirement! 

NEXUS : Can you tell us a
bit about your journey with
the City of Montreal and
how long that adventure
lasted?

MANNON : I did 19 years at
the  Bureau des communi-
cations opérationnelles
(BCO), which was and still
is, the City's emergency
center even though it has
changed its name. I was a
telecommunications clerk
and then head clerk. Then
7 years at CDN-NDG Public
Works Department  as sec-
tion chief of the Graffiti de-
partment and Assistant to
the head of the Parks Divi-
sion.Then finally  9 years as
head of Access Montreal in the
CDN-NDG borough. For a total of
35 years of service to the City of
Montreal.

NEXUS : What did you enjoy the
most about your work? 

MANNON : The people, my col-
leagues and employees; all with
their little  nicknames (laughs). I
also enjoyed looking for solutions
to all of the citizen’s problems and
the city’s challenges. Loved wor-
king with my “gang” in the Graffiti
unit, once everyone came to un-
derstand that I wasn’t a newbie
when it came to  structures and
materials.

NEXUS : What was your biggest
challenge?

MANNON : My biggest challenge
was to take the reins of the Graffiti
Unit in the context of the city’s fu-
sion and then diffusion, and the
sensitization and prevention as-
pects following the budget cuts
that eliminated a resource - Ni-
cole-Sophie Viau... thanks to her,
that today we have mural pro-
jects and that sensibilization acti-
vities exist - along with  centralized
budget that I did not have access
to. Being a visionary is not always
easy.

NEXUS : What led you to working
with  Prévention CDN—NDG? 

MANNON : The graffiti projects:
Sensitization, and, over the years,
your graffiti removal project and
the creation of murales. Later, as
head of Access Montreal CDN-
NDG, I promoted some of your
programs for some citizens and, of
course we worked with Eco Quar-
tier on various  projects.

NEXUS : If you had to describe our
organization in one word, what
would it be?

MANNON : Awesome!! I’ll explain
why: Because you are respectful
of all and everything. And you al-
ways try to be developing some-

thing new as much with the city
as with people and other organi-
zations. and you don’t put up bar-
riers. You help and guide until
they are organized and autono-
mous. I’ve always felt that you
have true community spirit.

NEXUS : What will you miss the
most about your work?

MANNON : I would say it will be all
the hugs and kisses from people
that I met and/or worked with

along the way. When
you are happy it is al-
ways a pleasure to re-
ceive,  and even more so
when you really need
one.  Let me be clear
that this is always in a res-
pectful manner, just my
maternal side coming
out regularly. ☺

NEXUS : What expression
would you use to des-
cribe your years of work?

MANNON : Time flies!. It
feels like just yesterday
that I arrived at the CIty.
Even after 35 years! Long
Live Communications!
And why make things
simple, when they can
be complicated?!  Those
are the three expressions
that I used the most du-
ring my career at the
City.

NEXUS : What are your projects
now that you’re retired?

MANNON : Business administration
consultant; Business administration
management and budget mana-
gement. And I would like to go to
Africa and Haiti either on a mis-
sion or to help with project deve-
lopment.

NEXUS : Now, a question that is of
paramount importance: Do you
like cats, and why?

MANNON : Not really, because
their owners often let them wan-
der outside and into our yards. So-
metimes they even wander into
our homes. If you want a pet, 

Interview with Mannon Larose … The Godmother!

continued on page  7
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Interview with Andreea Zbarcea 
NEXUS: Hello Andreea. You are
the new coordinator for the 
project Cœur Atout since Ja-
nuary. Welcome to our lovely
team! Can you tell us more about
your professional background
and what brought you to apply
for the position at Prevention
CDN—NDG?  

ANDREEA: Thank you so
much for your warm wel-
come! 
When I came across the
job offer, I thought that
working for Prevention
NDG—CDN would be a
good opportunity to im-
plicate myself and contri-
bute to the community
that I grew up in. 
With its multiple projects,
Prevention CDN—NDG,
corresponded to the dy-
namic environment in
which I wanted to work. 

Before this job, I gradua-
ted a student in crimino-
logy. During my bache-
lors’, I worked  for the pu-
blic curator, this helped
to familiarise me with the
complex realities that se-
niors are faced with. In
addition, my interest in
victimology and research
brought me to do an in-
ternship at the Centre
d’aide aux victimes d’actes crimi-
nels (CAVAC). At CAVAC, I be-
came interested in working with
victims of mass violence. 

NEXUS: What interests you the
most about working with seniors?

ANDREEA: The senior population is

full of experiences and know-
ledge that contribute to enriching
the community. However, their
voice is not always heard and
their experience is overlooked.
With this project, I hope to help
give seniors the tools needed to
be heard and more implicated in
the community. 

NEXUS: What excites you most
about your new position? And
what is the biggest challenge you
face?

ANDREEA: I am really excited to
discover the many resources avai-
lable in NDG and Cote-Des-
Neiges and to have the oppor-

tunity to promote them to the se-
niors in the area. I think that the
biggest challenge will be to deve-
lop four distinct workshops for the
the four themes covered by
Cœur Atout. 

NEXUS: What are your interests
and hobbies outside of work?

ANDREEA: When I’m not
being lazy, I swim and do
hot yoga. Otherwise I
read, garden and spend
too much time at Cinéma
du Parc. 

NEXUS: What can you tell
us to help people know
you better?

ANDREEA: I immigrated to
Canada from Romania
when I was 6 years old. I
used to want to be a flo-
rist. My closet is organized
by categories and by co-
lour. I have always wan-
ted to live in Denmark but
I am currently learning
Brazilian portuguese.  

NEXUS: How can people
contact you?

ANDREEA: I am available
by email at

(coordo.coeuratout@gmail.com)
and by telephone at  (514-264-
4621)!

- Nikki Schiebel

from page 6
keep them at home.  My dogs
don’t wander into the neighbor’s
yards. If a dog did that, we’d
make a fuss, but a cat? It’s a nui-
sance to others. Several boroughs
have created rules about it. If you
want a cat, perfect! Keep it inside
your house.

NEXUS : To conclude this inter-
view, I will leave you with this last
thought: What would you like to

share with our loyal readers?

MANNON : Continue to do good.
Love, help, share and believe in
helping one another. Thank you
Prévention CDN—NDG for being
a reflection of this through your
activities, programs, and the res-
pect you have for everything and
everyone.

Thank you Godmother for having
been there for Prévention CDN—

NDG, and for the city. And thank
you for always looking out for us.  I
am sure that all of your godchil-
dren will miss you! With your iron
fist in a velvet glove you have cer-
tainly left your mark on the city
and in the lives of the people you
have crossed during these years.
And especially  in the lives of your
godchildren at Prev! 

- Brigitte Chrétien
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Shadowing between employees
Prevention CDN-NDG is a large 
family with over 20 employees,
spread over six different pro-
grams, making it difficult for any
one of us to know what the
others are doing in the orga-
nization. 
Therefore, the Training Com-
mittee encourages em-
ployees to accompany a
colleague during a typical
day or activity to better un-
derstand what your col-
league is doing every day. 

I had the opportunity to sha-

dow Terri in attending an NDG
Community Council Board mee-
ting. This was a chance to me to

see the various projects in pro-
gress, and also to meet Ms. Kath-
leen Weil, Member for
Notre-Dame-de-Grâce and Minis-

ter responsible for Relations
with English-Speaking Quebe-
cers. 

Various themes were discus-
sed with her, including the un-
derfunding of community
organizations.

- Ramaëlle Duquette – Gender
and Equality


