ANNUAL REPORT
2017
Prevention CDN-NDG Annual Report 2017 page 1

Contents

Mission and Values

page 2

page 3

Message from the Board

page 4

Brief Description of Programs

page 6-7

Executive Director

Tandem CDN-NDG
Éco-quartier NDG

Community Outreach Team

Urban Arts

Organizational Chart

page 5

page 8-10

page 11-14

page 15-18

page 19, 22-23

page 20-21

Hypersexualization Prevention

page 24-26

Program Impact in Numbers

page 30

Fielding-Walkley Initiative

Administration

Revenues

Expenses

Intervention map

Committees

Community partners

Funders

Contact Information

page 27-29

page 31-33

page 34

page 35

page 36

page 37

page 38-39

page 40

page 41

Prevention CDN-NDG Annual Report 2017 page 2

OUR MISSION

We are a not-for-profit organization in the community since 1989.

We administer different community-based programs and projects with a focus on
empowering citizens living (working) in the CDN-NDG Borough to improve the
quality of life for themselves, and their community.
Our goal is to provide services, tools and expertise to meet the needs of all
residents (youth adults, women, senior citizens, newcomers, families and
populations with special needs).

OUR VALUES

Regardless of who we are on our team, we believe in the following values:
Compassion, Community, Diversity, Equality, Flexibility,
Responsibility, and Teamwork

OUR NUMBERS

A person ''reached'' is calculated in such that a person may have received,
on different/many occasions, any one of our activities,
interventions, accompaniments or any other of our services at different times.
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MESSAGE FROM THE BOARD

A note from our President

The Prevention CDN-NDG Mission statement
includes the following:
“Our goal is to provide services, tools and expertise to meet the needs of all residents (youth,
adults, women, senior citizens, newcomers, families and populations with special needs).”

The Annual Report you have in your hands
reviews the work that everyone in Prevention
CDN-NDG has done, in six different areas directly affecting the quality of our lives, over the
past year.
It is difficult to read this report and not feel impressed by the tireless work that has gone into
making things happen.
It is also difficult not to feel appreciative of the
work everyone is doing to make community life
and living better in CDN-NDG.

I urge you to take a few moments to read the
entire report. This past year, as in so many previous years, the Prevention CDN-NDG team has
accomplished a great deal.
They deserve our unqualified support.
Steve R. Hreha

The members of the administrative board of Prevention CDN-NDG:

Steve Hreha: President
Rapi Sota: Treasurer
Joseph Lambert: Secretary
Claudine Perreault: Administrator
Annick Munyana: Administrator (on maternity leave)
Simeon Pompey: Administrator

2017 also saw the sad and unexpected passing
of a long time board member, supporter and
friend, Robert W. Brodrick.

Rob was well-known in the William Bowie
(Patricia) Park area for decades. He became interested in Prevention CDN-NDG’s Neighbourhood Watch Program close to 30 years ago, and
was a huge fan of neighbours coming together
both socially and for a shared cause.
The Brodricks’ front door was always open for a
coffee or at times, something stronger.

He is missed and thought of often.

Prevention CDN-NDG Annual Report 2017 page 4

FROM THE EXECUTIVE DIRECTOR
Dear Friends,

As Prevention CDN-NDG moves into its 30th year of empowering citizens to improve their own quality of life, it is
time to look back on 2017 — a year brimming with community-building accomplishments across Montreal’s most populated borough, CDN–NDG.
Our dedicated team was busy in 2017, ensuring important
initiatives, such as the borough’s new organic waste collection program, were successfully launched while continuing
to grow our strengths in the schools, on the streets and in
the hearts of countless citizens young and old. Prevention
CDN-NDG is constantly growing and changing, adapting to
an ever-evolving city that, like the rest of the world, is much
different than it was three decades ago.
Throughout the fiscal year of 2017, the Prevention CDNNDG team furthered its ongoing effort to relate to and engage the community through a wide-variety of means,
keeping the dialogue open and inclusive as we move forward with crucial, community-oriented projects like painting
intricate wall murals that prevent illegal tagging, beautify
neighbourhoods and sensitize the public to urban arts and
culture. As you will see in this annual report, we’ve had
many successes in 2017.

For example, our new Genders and Equality program
kicked off in May, inspiring hundreds of local youth to combat gender discrimination while empowering young girls to
take on leadership roles in their community and future careers.
Our youth and senior outreach workers have been busier
than ever, visiting organizations, homes and schools to
connect with teens, young adults and seniors. They build
relationships and trust while providing referrals and friendship. They even encourage citizen-led projects like a new
knitting group for seniors in NDG. That knitting group, in its
effort to create warm wearables for homeless Montrealers,
made national headlines this year and caught the attention
of Canadians across the country for being a truly homegrown, volunteer-run initiative that gives back to the community.

Some highlights from 2017 include:

- Distribution of 9,914 organic waste collection bins to
homes across the borough as thousands of residents were
sensitized not just to how to collect organic waste, but why
it is important for the environment;
- Sensitizing over 2,000 youth to issues such as gender inequality and sexism while providing strong, female role
models for them to look up to;
- Approximately 1,000 people attended the annual HHYDS
Urban Arts Festival, celebrating hip hop culture through
music, dancing, art and, above all, community;
- The planning for two new green alleys for this coming
year which brings NDG’s total number to eight.

Looking back on 2017, I see a year full of accomplishments
as we take great strides toward a better future. It was a
year that brought change not just to the borough, but also
our team as some familiar, long-time staff members moved
on and new, hopeful faces joined our ranks, ready to make
a difference. As director, I am grateful for all who have
worked with us over the years and I look forward to working
with our new team in the years to come.

However, there is one long-time supporter that we cannot
replace. This year we bid a sad farewell to Robert Brodrick,
who passed away in May. He will be sorely missed. Looking ahead to 2018, I am certain that Prevention CDN-NDG
will continue its ongoing mission to not just empower the
community, but also to bring it closer together so everybody
can live less-isolated, happier lives in a safer, cleaner
urban environment. Together we will make CDN–NDG
more than just a nice place to live; we will make it a great
place to live.
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- Terri Ste.Marie

BRIEF DESCRIPTION OF PROGRAMS

Tandem CDN-NDG (est. 1989)
Tandem CDN-NDG is the city of Montreal’s urban security program, mandated to offer citizens both individual and collective
strategies to reduce the risk of becoming victims of crime as well as to increase their feelings of security. Dossiers include
personal safety, securing property and security for the community at large. Funded by the Côte-des-Neiges–NDG borough.

Éco-quartier NDG in partnership with SOCENV since 2015 (est. 2002)
Éco-quartier is the city of Montreal’s environmental action program, functioning at the borough level. Through this program, the
city supports the initiatives of organizations that help citizens take charge of their environment. Éco-quartier NDG sensitizes,
informs and mobilizes NDG citizens and businesses on issues concerning the environment. Funded by the Côte-des-Neiges–
NDG borough.

Hip Hop You Don’t Stop Urban Arts Festival (est. 2005)
The primary mandate of the Hip Hop You Don’t Stop Urban Arts Festival is to engage at-risk youth from disadvantaged areas of
Côte-des-Neiges and Notre-Dame-de-Grâce, encouraging their participation in positive alternative activities in the fields of urban
arts and hip hop culture. Positive activities centered on art, music and dance, offer youth the opportunity to channel their talent
and energy towards a constructive means. This makes it possible for young people to showcase their artistic talents, thus increasing positive behaviour and self esteem. It also cultivates a sense of belonging among these youth toward their neighbourhood and encourage recognition by their community. Funded by various sources, including Heritage Canada and city of
Montreal.

Outreach worker CDN, Street Gang Prevention Program,in partnership with the Table de concertation jeunesse CDN
(est. 2005)
The street worker for the Côte-des-Neiges sector monitors growing trends in the community concerning the challenges facing
youth today. She provides support to both young people and families on challenges such as immigration, integration, educational perseverance, poverty, homelessness, bullying, violence, unemployment and mental health. She also coordinates the Park
Animators summer program in which youth are hired through Service Canada to provide and create activities for their peers,
aged 12 to 20, who are not linked to any other resource.

Mural Service and Graffiti Program (est. 2007)
The Mural Service offers owners of vandalized buildings or vehicles an alternative way to repair damage while preventing future
acts of illegal graffiti and vandalism. This service, provided by professional artists, not only adds to the beauty of the urban landscape, but it also prevents vandalism because taggers do not usually vandalize detailed wall art out of respect for the artist. The
Graffiti Program aims to educate youth concerning the criminal implications of vandalism. Through interactive workshops, they
educate young people about how to practice art, specifically urban art, in a respectful, legal and constructive way.

Outreach worker, Montclair-Fielding sector (est. 2007)
The Montclair-Fielding outreach worker’s mandate is to create contacts with youth to provide information, referrals and accompaniment. The worker focuses on the area surrounding the Montclair/Fielding intersection and Walkley Ave. This area has had its
fair share of challenges in the past. The worker’s efforts include offering local youth alternatives to loitering. Other focuses include
employment, education, family struggles and more. The worker provides information to help youth while working with his colleagues for further referral. Funded by the Côte-des-Neiges–NDG borough.
Côte-des-Neiges/Outremont outreach worker in partnership with Espace Temps, the Maison des jeunes Outremont and
the Table de concertation Jeunesse CDN (est. 2009)
This worker covers the blue metro line in the Côte-des-Neiges/Outremont area and works with youth aged 12 to 25 in order to
support them if they are facing issues at school, home and work. The worker also helps youth if they have any immigration or
health concerns. The worker provides referral services to appropriate resources and assists youth in their social development.
Funded by the Public Health Department and Espace Temps.

Outreach worker, NDG sector, in partnership with the Table de concertation jeunesse NDG (est. 2010)
As the outreach worker for all of the NDG district, the NDG outreach worker’s mandate is to reach out to youth aged 12 to 25, especially those who are not already linked up with organizations and resources in the community. The outreach worker meets with
youth wherever they may gather, such as parks, metro stations and schools, to provide information, referrals and accompaniment. The outreach worker provides community organizations with feedback and information about the growing issues among
youth. The outreach worker helps with the Ça Bouge dans les Parcs (Ados) project. Funded by the Côte-des-Neiges–NDG
borough.
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Member of the Provisional Board of Directors at the Walkley Centre (CAP) (est. 2011)
We have been a member of the Walkley Centre’s Provisional Board of Directors (CAP) since its inception. As part of a bigger
redevelopment project, the CAP has worked on staffing, programming, assessing the needs in the community and combating the
decades-old stigma afflicting the area.

Outreach Worker CDN, Snowdon sector, in partnership with the Table de concertation Jeunesse CDN (est. 2012)
Working with an older age group, youth aged 16 to 24, our Snowdon sector outreach worker works with those who may or may
not be connected to any other community resources. This worker is mandated to meet teens where they gather, such as parks or
schools, and learn about their needs. The worker provides information, referrals and follow-ups on matters related to the youths’
life at school, at home, job searching and more. Funded by the Produits de la Criminalité program under the Minister of Public
Security.

Outreach worker for seniors in Côte-des-Neiges (est. 2012)
The Côte-des-Neiges outreach worker screens for and makes contact with isolated and/or vulnerable seniors in order to refer
such seniors to appropriate resources and to prevent elder abuse. The outreach worker meets with elderly people in their homes
and in public spaces that they attend such as stores, coffee shops, malls and parks. Others are met within the context of activities that have been organized by community partners and stakeholders and through various community groups providing social
and recreational services to seniors.
Funded by the provincial government’s Initiatives de Travail de Milieu auprès des Aînés Vulnérables (ITMAV) program.

Citizen Mobilization in the Fielding-Walkley Sector for Démarche’s Partnership Table (est. 2012)
The goal of the Fielding-Walkley initiative is to support and facilitate area residents in taking on collective issues and to empower
them by reinforcing personal strength and growth, leadership skills, civic engagement and social action. The Fielding-Walkley
Mobilization Agent also spends time working with the residents on a one-on-one basis, providing tools, resources and referrals to
community organizations and services. Funded by the NDG Community Council through Centraide.

Outreach worker for the prevention/intervention of sexual exploitation of adolescents in partnership with the Table de
concertation jeunesse CDN (est. 2013)
From an emerging need identified as part of the Hypersexualization Prevention workshops, an outreach worker was hired. The
outreach worker is present in various locations in Côte-des-Neiges. She works mainly in La Voie high school where she organizes activities and group interventions while providing support to young individuals who seek her help. In addition, she has the
means to work with teachers and various intervention workers in the community to provide services to young girls. Funded by
Quebec’s Minister of Public Security.

Outreach worker for seniors in NDG (est. 2016)
This mirrors the project in Côte-des-Neiges. The project’s goal is to reduce isolation and to reach out to the senior community, in
order to reduce cases of abuse. There is also an observation and needs’ assessment component in order to learn about people’s
issues, especially those who are not affiliated with another group or social services provider.

And new in 2017 ...
Coeur Atout 2.0 (est. 2017)
Coeur Atout is a project which consists of a resource guide for seniors 55+ in Côte-des-Neiges–NDG. The guide is a game
printed on a standard deck of cards, making it fun and easy to share the information with seniors. It also emphasizes themes of
social engagement, staying active, community resources and recognizing the signs of elder abuse. This project was originally
created by the Table des Aînés CDN in 2015. Funded by Quebec’s Minister of Families under the Québec Ami des Aînés
(QADA) Program

Place aux filles (est. 2017)
This project aims to reinforce self-esteem and the sense of leadership among girls aged 12 to 17. Place aux filles offers activities
and workshops in order to get to know more about how to be active in their community and in the political world. From September 2017 to March 2018, the teens were agents of change in their community as they met with influential and important women,
who guided them in their project. Funded by the Quebec's Minister for the Status of Women.
Égalité dans ma communauté (est. 2017)
From September 2017 to March 2018, this project brought together both girls and boys from Côte-des-Neiges. Together, they
created an artistic project with the following subjects: Gender stereotypes, body issues, relationships and violence towards
women. We will then promote their project in the community to increase the idea of equality between genders. Funded by the
Quebec's Minister for the Status of Women.
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TANDEM CDN-NDG

The Tandem program, in existence since 1982, is mandated to offer both citizens and groups individual and collective strategies to reduce the risk of becoming victims of
crime while increasing their feelings of security. The team
offers a variety of information and tools that can be divided
into three dossiers:

Personal security: Services and activities include information sessions for women, safety audits, workshops on
safety in public spaces, stranger awareness workshops for
youth aged five to 12, information to promote internet
safety, to decrease instances of both bullying and cyberbullying and education on public transportation safety.
Safety of personal property: Services and activities include security evaluations of one’s residence, engraving of
personal property and fraud prevention workshops.

guardians, so as to ensure our message goes beyond the
students, reaching those that impact their behaviour the
most. These sessions also gave parents a chance to discuss subjects pertinent to them, such as cyberbullying,
general safety, women’s security and safety during door-todoor visits.
In the summer, Tandem staff head outside to work with day
camp youth. Before camp is even in session, monitors are
trained in aspects such as travelling with groups, emergency situations and stranger awareness. A separate, customized training was also given to both the CDN park
animators and the staff of Ça Bouge dans les Parcs in
NDG.

Security for communities-at-large: Services and activities include working with priority sectors, citizens’ groups
and community organizations. More popular subjects include urban design issues, vandalism, positive relations
among neighbours, pedestrian and cyclist safety as well as
other social issues that may affect citizens.

In 2017, the Tandem team continued where it left off at the
end of 2016, but on a much larger scale.
With regards to Personal safety, Tandem staff worked primarily with youth in elementary schools. In 2017, staff
hosted a record-breaking 348 information workshops on
subjects such as street safety, stranger awareness, conflict
resolution, bullying prevention, internet safety and more.
Lively discussions ensued in classrooms, especially related
to important topics such as violence in the media and cultural diversity.

An increase in cases of racism and exclusion was noted in
2017. Perhaps this was, at least in part, due to world tensions and the political climate. Children tend to repeat what
they hear at home. This means the anger and frustration
students are expressing at school, could be fueled by the
feelings expressed by loved ones at home. Youth forget
sometimes that exclusion can be as hurtful as insults. Information sessions were also organized for parents and

In addition to offering these training sessions for monitors
and animators, Tandem has a seat at the borough’s weekly
day camp coordinator meetings.
Our trained, experienced representatives are there to answer any questions camp coordinators may have and to be
debriefed on any situations that may have occurred.
Day camp youth were also part of Tandem summer programming. In 2017, Joseph, Tandem’s crime prevention
counsellor, and Guillaume, Tandem’s in-house graffiti muralist, teamed up with Genders and Equality staff to provide
an art-based workshop that was created about eight years
ago. Working with trucker hats, campers could design a tag
or drawing on the front of the hat and, at the same time,
discuss the important issues of equality.
Annually, the subject of personal safety in public spaces is
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offered to adults who are taking French-language classes
at Centre Pauline-Julien, Promis and Cégep Marie-Victorin
(Pavillon Namur). Public spaces include public transportation, city streets, stores, restaurants, etc. Many students
are new to the country and need advice on how best to
navigate Montreal’s public spaces safely. Tandem has a
standing invitation to speak to them on this important subject. By doing this, students learn safety tips and new
French-language vocabulary at the same time.
Safety of Personal Property:

Since Tandem was created to help reduce the numbers of
residential break-ins, work continues in partnership with our
local police departments on this subject. Staff visited some
3,000 addresses during a door-to-door sensitization project
in 2017 that aimed to give residents important information
on ways to decrease their chances of becoming a victim.
Beyond the door-to-door campaign, a week’s worth of
safety kiosks were offered at HEC Montréal. Those kiosks
offered new students, many new to Montreal, important
safety advice on how to ensure their apartments and belongings are safe from break-ins and theft. Many students
do not think about safety prevention as they are on their
own in Montreal for the first time. That is why it is so important that Tandem provides them with these tips, teaching
them to protect themselves and their property.

Every spring and summer, each park in Côte-des-Neiges–
Notre-Dame-de-Grâce is evaluated with a checklist that
verifies the safety level of many things, such as dangerous
materials, broken equipment and overgrown shrubbery.
While in the park, the crime prevention counsellors speak
to the users to gauge their feelings about the park. They
ask questions such as, “Do you feel safe in the park? Why
or why not?” Questions are also asked to those who may
be around the park, but may not necessarily be using the
park for a variety of reasons, including safety concerns. In
total, 26 parks were evaluated in 2017.

Bicycle safety is a subject of increasing importance for Tandem counsellors. A partnership was formed with VéloQuébec for the first time in 2017. Vélo-Québec hosts a
program called Cyclistes Averti. It is aimed at elementary

school children in grades 5 and 6, teaching them the safest
way to cycle alone in the city. A weeklong training was held
at the École Simonne-Monet in Côte-des-Neiges.
Bicycle safety doesn’t just revolve around how to use a
bike, but also how to protect if from theft. To help mitigate
bicycle theft, Tandem offers borough residents a free bicycle engraving service. The program is called Projet
Numéro. Engraving a special code on the underside of a
bike makes it easier to report and identify if lost or stolen. It
may also serve as a theft deterrent. Partnered with police
stations 11 and 26, 700 bicycles were engraved in 24 different locations as part of the Projet Numéro program.
Community Safety and Prevention Activities:

Tandem has always been an active member of the Regroupement des Organismes Mandataires du Programme
Tandem. As usual, monthly meetings were held in 2017
with Tandem program coordinators from boroughs across
the city. Additionally, the Regroupement membership included free admission to the 2017 International Crime Prevention Colloquium that was held in Montreal in November.
Much of the year was spent trying to work with centre city
regarding the restructuring of the program. A question was
raised at city council in June and much discussion centred
on trainings for all staff, funding for coordination, a new
communications plan and seeking outside support.

Staff continued to attend various events in the borough,
and help out, whether it be with a kiosk on community
safety, help with organizing activities or assisting with Prevention’s other projects.
Other examples of work done by the Tandem team are,
evaluating another community organization’s offices after a
break-in, helping set up for the Halloween event at 6767
Côte-des-Neiges, introducing our services to police officers
new to the borough and holding regular meetings with the
community relations officers. Tandem staff also helped deliver food waste collection bins with Éco-quartier NDG and
the team surveyed neighbouring residents about a sound
wall before a mural was created.
A more specific example of our work in 2017 involved a
particularly difficult case of senior isolation. Because no
Prevention CDN-NDG task is taken on alone, Tandem’s
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senior outreach worker and staff worked together as a team
to address the issue and help break this woman’s isolation.
Tandem staff continue to be part of many outside tables
and committees. Being present improves Tandem’s visibility
in and impact on not just the borough, but the entire city.
Tandem representatives attend tables and committees that
include the NDG Housing Table, the Table Jeunesse NDG,

the Youth Committee of the Tandem offices and the
Women’s Committee.

Internally at Prevention CDN-NDG, counsellors form part of
the Communications, Training, Team Building and AGM
Committees.

STAFF

Joseph Lambert - Urban security counsellor – Tandem CDN-NDG
Eero Piilokivi - Urban security counsellor – Tandem CDN-NDG
Geneviève Bergevin - Urban security counsellor – Tandem CDN-NDG
Brigitte Chrétien - Counselor – Tandem CDN-NDG
Terri Ste.Marie - Director - Tandem CDN-NDG
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ÉCO-QUARTIER NDG

Created by the city of Montreal in 1995, Éco-quartier is a program that provides local environmental action and education in
an effort to promote eco-citizenship while improving the quality
of life for all Montrealers through environmental initiatives that
engage residents. Éco-quartier NDG is managed under borough contract by Prevention CDN-NDG.
Éco-quartier

Éco-quartier NDG had a busy 2017! Along with its ongoing
lineup of successful environmental initiatives that reach out to
community members of all ages, CDN–NDG’s new food waste
collection program has been building steam since October
2016 and the effort to sensitize the population to it has become
a key focus of Éco-quartier NDG.

By January 2017, a newly hired, well-trained team was going
door to door in NDG’s Loyola district which spans from Grand
Blvd. to the border with Montreal West. Each of the district’s
8,181 eligible addresses received a visit from Éco-quartier staff
and, in an effort to make contact with everybody on the the list,
the team was required to return to homes up to three times if
nobody answered the door. The team spoke with more than 65
percent of the district’s population, surveying them and answering questions. The ultimate goal was to sensitize as many
residents as possible to this new food waste collection program because educating residents in this face-to-face fashion
has proven to be the most effective way to ensure new, districtwide services are effectively integrated into the lives of citizens
from day one.

Loyola residents were issued bins in 2016 and, by April 2017, it
was time for the Prevention CDN-NDG team to deliver 9,294
brown bins to NDG residents. This included all single-family
homes and multifamily buildings with fewer than nine residences. Once all the bins were delivered, the team that had
previously gone door to door in the Loyola district switched its
focus to surveying the 9,194 NDG residences in an effort to
better assess the effectiveness of the food waste collection
program.
Of those surveyed, about 60 percent of residents reported that
they were very happy with the new program. Residents ob-

served that filling the brown bins with food waste greatly reduced the amount of garbage that they would normally produce each week. While many residents were happy with the
program or had no complaints, there were a few that refused to
participate at all. The team tried to convince non-participants to
use the brown bins through a variety of tactics. For example,
full-time staffers were out regularly on collection days, issuing
courtesy tickets to residents that weren’t participating or were
making errors such as using the wrong types of bags or putting
non-compostable waste in the bins. Courtesy tickets are not
actually fines. Instead, they serve as friendly reminders to
those residents that need a little extra encouragement.

While the borough’s new food waste collection program has
been a success throughout CDN–NDG, residents of multifamily buildings with more than nine residential units are still not invited to participate. To help mitigate this issue, two community
composting sites have been reserved for residents of these
larger buildings and continue to operate with more than 60 participating families. Just these two composting sites alone have
kept at least 1,000 kilograms of food waste out of landfills.

In addition to being an environmentally sound way to dispose
of food waste, these composting sites are also educational. In
2017, the composters were emptied and humus was sifted
with the help of students from Lower Canada College (LCC)
and the CLC Montreal Language School. Students were able
to take a hands-on approach to learning about the composting
process and its environmental benefits.
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The food waste collection program occupied much of the
staff’s time in 2017, but it certainly wasn’t the only thing that
Éco-quartier NDG did throughout the year. As always, staff
continued to promote the 3Rs, cleanliness, beautification and
Nature in the City activities.

Under the 3Rs (reduce, reuse, recycle) dossier, over 200 activities were held in 2017. For example, staff went door to door in
buildings with more than nine dwellings, meeting with a total of
172 residents to explain what is and is not recyclable. Staff
also visited with merchants in their place of business to promote proper recycling. Along with making housecalls throughout the NDG area, staff also hosted regular workshops on the
subject, attracting a wide demographic of participants. This effort to educate the population about proper recycling techniques ensures an improved quality of recyclables are being
shipped to the sorting facilities. Improving the quality of recyclables decreases the amount of waste that is being rerouted
to landfills.

As staff worked closely with adult residents, activities continued
for our youngest clientele as well. From gardening to eco-craft
activities, more than 200 children, aged three to five, were sensitized at 12 different sessions in daycares. Again in 2017,
thanks to a donation from Les Serres Lavoie Farm, an Écoquartier NDG animator worked with four daycare centers to
create vegetable gardens and continue the “Veggies in the
City” project. The children were very proud to take care of their
gardens and watch their produce grow.
Éco-quartier NDG hosted 90 workshops for a total of 2,954 elementary and high school students. Those workshops covered
subjects such as the 3Rs, climate change, zero waste school
lunches, saving water and more. More than 900 students from
six different institutions participated in our school yard clean-up
program.

Éco-quartier NDG continued to create and maintain schoolbased green committees in several schools. With the help of
Éco-quartier NDG animators, two schools (Étoile Filante and
Enfants du Monde) created internal composting systems for
their campus gardens. Staff also helped Étoile Filante and Willingdon schools organize zero-waste events on campus. Three
groups of LCC students completed their annual community
service credits with the help of Éco-quartier NDG. Éco-quartier
NDG staff coordinated volunteer activities for the students and
assisted them in completing their tasks.
The second annual used school supplies collection program
was a huge success, attracting even stronger community support than last year. The Éco-quartier NDG team collected a
massive amount of used school supplies from a multitude of
NDG schools, the YMCA and local residents. Thanks to the
success of the project last year, we even had donations from
outside NDG, like those from the Éco-quartier Lachine. All of
the school supplies collected (more than 60 large boxes) were
sorted, cleaned and distributed to nine schools in NDG, three
community centres and seven families in need. This project

helped keep useful items out of landfills while helping families
save money during the expensive back-to-school period.

C-Vert, an urban ecology group for teens hosted by the YMCA,
had a record number of activities with Éco-quartier NDG in
2017. For example, animators from Éco-quartier NDG assisted
with C-Vert’s environmental panel where youth debated genetically modified organisms (GMOs). Participants, with the help of
animators, also sewed reusable shopping bags and planted a
tree at a senior citizen’s home.

Part of Éco-quartier NDG’s sensitization campaign includes
educating the public about the proper disposal of hazardous
household materials such as batteries and chemicals. Every
May, citizens are encouraged to bring their hazardous materials for proper disposal at the CDN-NDG borough public works
facility on Madison Ave. Hundreds of pounds of broken electronics, chemicals and other toxic items were dropped off by
residents for safe disposal rather than being mixed into the
general trash stream. Keeping these hazardous materials out
of landfills prevents toxic chemicals from seeping into the
ground, contaminating water tables and polluting the environment.

Éco-quartier NDG serves as a referral service for the écocentre all year long in a continued effort to divert harmful chemicals away from landfills. Beyond proper disposal, Éco-quartier
NDG staff encourage residents to reduce their dependence on
harsh chemicals whenever possible. When citizens use fewer
chemicals, there is less waste to divert. As part of that effort,
Éco-quartier NDG staff handed out more than 340 bottles of
volunteer-made eco-cleaners that are easy to make at home
and do not harm the environment. Residents reportedly appreciated the opportunity to test these natural cleaning products
for free and then make it again themselves.

Thanks to generous funding from the Canada Summer Jobs
program, students began to join the Éco-quartier NDG team in
May. For the first two weeks of the month, a blue patroller
joined the team to sensitize residents to the importance of conserving water, particularly through simple adjustments one can
make to their home’s gutters. In the two weeks of her contract,
she was able to speak with 68 residents and likely saved the
borough several thousand litres of water.
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In June, the blue patrol was replaced by green patrollers who
focused on environmental issues. For the next six weeks, the
green patrollers educated residents about recycling, food
waste collection, overconsumption, ragweed and the emerald
ash borer.

Also in June, another student joined the team as an animator,
offering ecological activities to local summer camps. In 2017,
the animator offered 18 workshops, sensitizing a total of 394
children to environmental issues ranging from water conservation to the emerald ash borer. Those workshops included a
range of fun activities such as treasure hunts and vermicomposting.

In addition to the students provided by the Canada Summer
Jobs program, Éco-quartier NDG was lucky enough to have a
youth referred by Carrefour Jeunesse de Montréal. He was a
newly arrived refugee who was able to earn pocket money and
gain life experience in Canada by translating some of Écoquartier NDG’s documents into Mandarin. He did data entry,
pulled out ragweed, created samples of ecological cleaners
and updated our Facebook page.

In 2017, Éco-quartier NDG received its first ever funding from
the Canada Summer Jobs program for a summer student to
assist with the Green Alley program. He helped the full-time
Green Alley coordinator host cleanups, install equipment, plant
flowers and so much more!

The Green Alley project promotes cleanliness and civic engagement. A new green alley was born in 2017 between
Prud’homme Ave. and Botrel St. which brought the total number of green alleys in NDG from seven to eight. The
Prud’homme/Décarie alley was inaugurated this year during
the official “Green Alley Days,” with an adoption ceremony for
the flower boxes. Since the development of the alley, it has become more welcoming and a reference for visitors to discover
the borough.

With the help of Éco-quartier NDG, the Green Alley participants from Old-Orchard/Marcil, Clifton/Regent and Hingston/
Beaconsfield continued to clean their alleys and organize activities despite having exhausted their budgets in past years.
A beautiful mural was painted in the Clifton/Regent alley. The
Marcil/Oxford participants continued to green their alley by

adding flower boxes for its entire length as well as eye-catching, colourful murals. The work in the Girouard/Old Orchard
and Prud’homme/Décarie alleys will begin in spring 2018.

Green alleys are not the only parts of NDG to benefit from
planted flowers. In 2017, 949 citizens came to three local parks
to pick up free flowers and compost as part of the annual
Flower Distribution event. Forty groups also arrived the day before to pick up their annuals. Free compost was also given to
more than 20 families who participated in the borough’s October compost distribution. Those in the know understand how
great compost is to fertilize the garden!
Residents also exchanged plants during the ninth annual
Perennial Plant Exchange in September. As with every exchange, there are always leftover plants and 2017 was no exception. Leftover perennials were offered to the HLMs, green
alleys and a few daycares.

Throughout the year, Éco-quartier NDG staff and volunteers
held 23 kiosks and met with over 189 residents. Most were
summer kiosks in the park, but there were also kiosks during
school events and with the Royal Bank (RBC) for their water
project.

Some special activities that were organized throughout the
year included: A purse and jewelry exchange, Halloween recycled craft and costume making (in partnership with the Walkley
Centre) and the annual Buy Nothing Day activities. Buy Nothing Day serves as an alternative to Black Friday. Staff and volunteers were stationed outside both the Villa Maria and
Vendôme Métro stations asking more than 585 citizens to symbolically close their wallets. Éco-quartier NDG also partnered
with Transition NDG for a number of new activities such as an
eco-quiz, a garbage audit, composting and a food waste and
vermicomposting workshop.

Éco-quartier NDG staff work hard to keep the borough clean.
Under the cleanliness dossier, 1,300 citizens participated in 16
cleanup events that took place along bicycle paths, in green alleys, on school grounds and on streets like Randall and Walkley avenues. There were cleanup events around commercial
properties as well, sprucing up properties on Sherbrooke St.
W, Monkland Ave. and Fielding Ave. While encouraging residents to clean up and take care of their outdoor spaces, the
cleanliness dossier also includes working on problem areas.
Residents sometimes contact Éco-quartier NDG complaining
about garbage and graffiti at specific locations, prompting staff
to reach out to the implicated property and business owners.
These interventions often lead to changes as no owner wants
the next visit to include a fine from the borough’s inspector.

Beyond that, Éco-quartier NDG staff work to sensitize the population to the problem of illegal graffiti and handbills affixed
without permission to city infrastructure. As much and as
quickly as possible, staff remove illegal handbills from poles
and bus shelters. When city infrastructure is cleaned quickly,
offenders are deterred from re-tagging the surface or posting
another handbill because they know it won’t last long. Vines
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were also distributed to help prevent graffiti and handbills from
being posted on exterior walls.

Éco-quartier NDG has become known as a leader in improving
the dog excrement pollution found throughout NDG neighbourhoods. Plasticized signs have been cropping up around the
area and, when residents see them, they often contact the office to pick up posters of their own to address problem spots
on their street.

some want work experience while others just want to learn
about the environment. Some volunteers may only do one activity while others may come to the office week after week. Interns, on the other hand, usually stay on board for longer
periods of time.

Éco-quartier NDG has a great partnership with the ILSC Education Group which has an International Language School
Centre in Montreal. Students intern with Éco-quartier NDG as
a way to practice their language skills, be it French or English.
In 2017, these student interns spent over 700 hours volunteering with Éco-quartier NDG. For example, Franziska, Liza,
Sophia and Amelie were all 18-year-old students from Germany who joined the Éco-quartier NDG team in 2017 for seven
weeks each. Students are always surprised at how much fun
they have while learning about the environment.

Language students were not our only interns. We also had a
graphic design student spend a month at Éco-quartier NDG
volunteering her services and making lovely posters for us.
Under the Nature in the City dossier, nine activities were held,
including urban agriculture activities. The St. Thomas Collective Garden continued its pollinator garden in 2017. The butterfly garden helped to sensitize the summer camp children and
other residents to the importance of pollinating insects in the
food chain. Trees are also an important part of the Nature in
the City dossier. A tree planting activity took place at Confederation Park in partnership with the CDN–NDG borough. In addition, the summer green patrollers identified 64 homes with ash
trees (at risk due to the emerald ash borer parasite) and went
door to door to talk to those homeowners about what could be
done for their trees. In 2017, Éco-quartier NDG, once again in
partnership with the Regroupement des Éco-quartiers and the
Soverdi, participated in the Tree For My Borough project. A
total of 60 new trees were adopted and planted in NDG, including a few on school grounds.

The year 2017 was definitely great for interns and volunteers!
Éco-quartier NDG is always busy and enjoys having volunteers to help achieve much more than the staff can do alone. It
is also important that volunteers get what they need out of the
experience. Some volunteers have to fulfill school credits,

Éco-quartier NDG volunteers come from a variety of sources.
In 2017, Éco-quartier NDG promoted itself as a place to volunteer during volunteer fairs held at McGill University and the l'École Internationale de Montréal. Éco-quartier NDG was thrilled
to host more than 200 volunteers and interns who gave more
than 1,815 hours of their time to improving the lives of NDG
residents. A big thank you to all of the volunteers!

For 2018, we look forward to working with the borough on banning plastic bags, increasing the food waste collection to include schools and community organizations and greening
even more of beautiful NDG!

STAFF

Nicole Schiebel - Coordinator
William (Bill) Roy - Office Manager
Adina Badescu - Special Projects
Lysianne Chagnon-Fontaine - Animator and Volunteer and Greening Coordinator
Nouha Dhahri - Green Alley Coordinator
Catherine Tétreault - Communications (part-time)
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COMMUNITY OUTREACH TEAM

As the outreach worker for the Snowdon/Victoria area
of CDN, Fred Clarke’s clients principally include teens and
young adults. However, he also collaborates and provides
information to other outreach workers and many organizations from the area.

Project involvement
Fred was involved with a number of projects and activities
this year including a workshop on job searching for teens in
partnership with Carrefour Jeunesse Emploi CDN, SPVM
Station 26’s annual youth soccer tournament in Kent Park
and Prevention CDN-NDG’s Hip Hop You Don’t Stop Urban
Arts Festival.
Success stories
Fred took on many difficult cases this year, particularly
teens who ran away from home for various reasons. After
reaching out to them and mediating between them and
their families, he is happy to say that three have returned
home and the family is working on improving relationships.

Fred helped some young women who were experiencing
unhealthy, abusive relationships. For example, there was a
young woman being abused by her children’s father and
facing homelessness. Fred accompanied her to a family
shelter and helped connect her to resources such as the
welfare office and a caseworker. In another example, a
teen was getting threatening messages from her ex and
her brothers were thirsty for violent revenge. Fred intervened, working to cool tensions before things got out of
hand and now he is continuing to follow up on the matter to
ensure a safe, positive outcome. In these cases, Fred assured that the women were safe and connected to resources if needed. He continues to follow up on situations.

Fred helped teens with a variety of issues ranging from
housing to employment. For example, one teen found a
room to live in and six returned to school after having
dropped out or nearly dropped out.

Looking ahead
In 2018, Fred is looking forward to continuing his work,

reaching out to even more people and having an even
greater impact on the

Since June 2017, Annie Thifault has been working as a
Prevention CDN-NDG outreach worker for CDN youth
aged 12-25. This outreach project is funded by Montreal’s
city program (Prévention de l’adhésion des jeunes aux
gangs de rue) aimed at deterring youth from joining street
gangs.

From the beginning
Annie focuses on getting to know and to be known by CDN
youth by being present in different places that youth gather
such as parks, metro stations, fast food restaurants and
outside schools. She also spent an evening in the
Anonyme bus which provides mobile medical services to
young people.

In order for the youth to get to know her, Annie visited with
the entire student body of La Voie high school, going from
class to class to introduce herself, and the services she offers teens. She was also present at the school’s community
organization fairs, their soccer and hockey games as well
as the school’s Musical Day. Annie also participated in organizing and animating the Halloween haunted house at
6767 CDN Rd. and attended a youth outing to La Ronde.
Annie has dedicated much of her time to meeting with staff
and leaders from various organizations and institutions
which offer youth services. She is actively working with the
following partners: Table Jeunesse CDN, Mountain Sights
Community Centre, Maison des jeunes CDN, La Voie high
school, Collège Notre-Dame, CLSC CDN, Centre communautaire de loisirs CDN, Carrefour Jeunesse Emploi CDN,
Baobab familial, SPVM Station 26, Multicaf and
L’Anonyme.

Annie has been implicated in Prevention CDN-NDG’s Place
aux filles project as well. With Place aux filles, she participated in a bowling outing and she moderated a discussion
aimed at demystifying homelessness. She has also helped
organize this year’s Parkour project.
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Annie coordinated a team that went door to door in CDN to
meet and survey citizens living in situations of poverty and
social exclusion. It was an opportunity to give them information on the resources available in the neighbourhood.
Also in the summer of 2017, Annie was involved with an
ethnography project. Ethnography is a social science
methodology used to determine a descriptive and analytic
study, in the field, of the customs of a predetermined population.
Summer 2017
In the summer of 2017, Annie supervised two projects in
CDN: The Park Animators project and a door-to-door project.

The Park Animators project consists of a team of six youth
animators and one chief animator who visit parks and offer
activities to teenagers that do not belong to another day
camp or community centre. Park animators met an average
of 10 teenagers each day. They went to La Ronde and to a
waterslide park. Project animators were also involved in
Jeux de la Rue, a day of sporting activities in Kent Park
with finals held in Jarry Park.

Participation
In 2017, Annie represented Prevention CDN-NDG while
participating in four days of Neighbourhood Strategic Planning (organized by the CDC).

By the numbers
Annie has connected on a personal level with teenagers or
young adults a total of 164 times. Her 164 interactions
added to the 935 total teenagers she met with since June.
She has done 78 interventions with CDN youth and she
conducted eight interventions with parents of teenagers.
She has had regular follow-ups with 17 youth and one
mom.

Success stories
Annie helped a young, homeless, drug-addicted woman improve her quality of life by being somebody she could talk
to and rely on. Annie accompanied her to court. Annie also
linked this young woman with a nurse from the CLSC to
have a STD screening test;
Annie helped one teenager talk about his experience with
drugs without feeling like he should withhold information.

This teenager told her, “It feels good to talk. You’re the only
person to whom I told everything.”

Looking ahead
For 2018, Annie wants to get to know the youth of CDN
even better and make sure that they understand well the
nature of her work. She wants to keep offering and developing workshops: the transition between elementary and
high school for Grade 6 students, transition from high
school to whatever comes after (education or work), as well
as a series of workshops on different topics that concern
youth such as healthy love relationships or youth and depression.

Karl Thomas celebrated his 10th anniversary at Prevention CDN-NDG and is now the youth outreach worker in
NDG. Partnered with the Table de concertation jeunesse
NDG, Karl is now focused on reaching out to youth aged 12
to 22 and working with them on issues that matter most to
them.

Making contact
Karl’s tasks vary weekly in his ongoing effort to make contact with as many youth as possible. Every week, he visits
parks, public spaces and community centres in NDG, looking to reconnect with current clients and make new contact
with potential clients that could benefit from the range of
services available in the community. From that effort to contact and build positive relationships with NDG youth, Karl
has established a substantial base of clients that he works
with regularly. To provide those clients a list of up-to-date
resources available to them, Karl routinely communicates
with services and organizations such as the Carrefour Jeunesse NDG, the CIUSS West-Central Montreal and Jeunesse 2000. By staying aware of what services and
activities are being offered, Karl can then relay that information along to youth.
Success stories
In 2017, Karl met with borough officials to push for the reinstatement of the Sports Hasard Program for older youth
aged 15 to 25. This is an extremely successful program at
the NDG Community Centre was reinstated in November,
providing youth open gym time where they can play various
team sports such as indoor soccer and basketball. Because it is so popular, Karl is able to follow up with dozens
of youth when he stops by on a weekly basis.
Karl is proud to say that he has managed to provide referrals to 100 percent of the youth that he meets. He is also
proud to say that he was able to watch some of his youth
graduate high school this year, an event that he worked on
by encouraging the youth for nearly two years.

Looking ahead
Karl hopes for the stability to continue with his program and
projects through 2018, as well as resources to create new
ones, should the need arise.
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As part of his mandate, the CDN/Outremont outreach
worker spends much of his week traversing the metro system’s blue line in both sectors, dividing their time equally
between CDN and Outremont in an effort to work with
teens who made need information, referrals and accompaniment. This means two days a week are spent in CDN and
two in Outremont, using each district’s Maison des Jeunes
as a home base. The position is funded by the Direction régionale de santé publique (DRSP)and the Maison des Jeunes Outremont.

A new outreach worker
In 2017, Jean-Édouard Pierre-Toussaint was hired as the
outreach worker in Outremont and CDN, funded by the
Table de concertation Jeunesse CDN, in partnership with
Prevention CDN-NDG. Over the first three months, a newly
hired outreach worker must make observations in the field
while meeting partners and other organizers in the area. It’s
also important for a new outreach worker to become familiar with an organization’s internal policies and to get to
know their new colleagues. In this, Jean-Édouard was no
exception, but he adjusted to his new post quickly, spending a lot of time in the local metro stations, visiting high
schools and taking an active role in the Maison des jeunes
Outremont Halloween event.
A well-known hip hop dance teacher, Jean-Édouard, just
two weeks into his employment with Prevention CDN-NDG,
took on the vital role of host during the Hip Hop You Don’t
Stop Urban Arts Festival.

Looking ahead
For 2018, Jean-Édourard is looking forward to delving
deeper into the job, discovering more about local youth and
their needs.
As the outreach worker for the Montclair-Fielding area,
Ambrose Hamilton usually works solo, building strong relations with this marginalized, western NDG community.
While he generally works alone, he regularly collaborates
with many other workers and partners from not just his sector, but all of NDG.

Out in the community
Part of Ambrose’s role is to attend meetings and events
while visiting with local community groups and organizations on a regular basis so he can provide referrals and information to residents. He also can be found visiting parks
and community centers to meet with people of all ages,
learning about the community and providing residents with
valuable information about health and social services.

Communauté de Suivi
Ambrose was involved with a Montreal police program
called Communauté de Suivi in 2017. First created in Rivière-des-Prairies–Pointe-aux-Trembles, the goal was to
bring together local police as well as some community outreach and centre workers to ensure a safe and quiet spring

and summer. The project, which was only supposed to last
one or two meetings, lasted almost six months. It is considered by those involved to be a success and now Ambrose
would like to see it again implemented in 2018.
Points of interest
Ambrose is pleased to report that he worked with 15 youth
in 2017 who went on to find jobs. Four found their own
apartments and two went back to school.

Looking ahead
His goal for 2018 is to reach out to more community organizations, get involved in event planning, collaborate with
more community groups and deal with the issues of unemployment and homelessness.
Prevention CDN-NDG’s outreach worker for seniors in
CDN is financed by the province of Quebec under a program known in French as the Initiatives de Travail de Milieu
auprès des Aînés Vulnérables (ITMAV). Laura ChéronLeboeuf was hired for the position and is mandated to be
present in various public spaces and community organizations that are frequented by seniors. The goal is to make
contact and create links with seniors in the community so
as to orient them toward pertinent community resources
and institutions. Laura is working to find solutions that
counter senior isolation, abuse and intimidation while empowering seniors to make their own decisions.
Out in the community:
Throughout the year, Prevention CDN-NDG’s outreach
worker for seniors in CDN attended many events, including
special trainings and conferences on subjects that can
touch seniors such as intimidation, abuse and caregiving.

The events and trainings included:
- Workshop at the Women’s Y about navigating CLSC services for seniors.
- An exchange on senior intimidation.
Training to become a trainer for the “Ce n’est pas correcte”
workshop
- Information on elder abuse by Soutien aux aînés victimes
d'abus (SAVA)
- A meeting with CLSC’s Support Program for the Autonomy of Seniors (SAPA)
- Conference aimed at sensitizing workers to the empowerment of seniors with regards to their own healthcare

Because outreach includes a high level of knowledge and
understanding of the services and resources that seniors
could benefit from, much time is spent building positive relationships between the outreach worker and various actors
in the community. Both outreach workers participated in
over 40 activities, mostly with partners and usually to explain their role, meet seniors and to animate Hearts in Action card games. Twice a month, they also headed outside
accompanied by a proximity nurse from the CSSS de la
Montagne’s Connexion Program.
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By the numbers:
The presence of an outreach worker for seniors has ensured that total of 402 seniors have been reached and educated about the diverse array of available services. More
than 435 interventions were made in 2017 in CDN.
Throughout the year, 56 seniors were seen on a regular
basis.

Additionally, the 170 seniors who participated in Coeur
Atout workshops learned about community organizations in
their neighbourhoods. They were also reminded that they
are not alone in the difficulties that they may face and that
assistance is available. Through these card-playing sessions, many seniors were able to get in touch with Miranda
and Laura, our senior outreach workers in NDG and CDN,
who then connected them with the services and resources
that best suited their needs.

Tamar informed 476 seniors about the Coeur Atout project
during kiosks and a door-to-door campaign. She also connected with representatives from 74 different community organizations in the borough and elsewhere in Montreal to
inform them about the project.

Example of seniors served
A 91-year-old man was able to speak with and confide in
Laura, claiming he was never able to speak with anyone
else;
A homeless person with schizophrenia, in his meeting with
Laura, was encouraged to focus on personal hygiene more
by bathing and changing his clothes. During that interaction, he said he appreciated speaking freely to someone
without being judged;
Laura connected an isolated woman to the CLSC and the
Sarpad volunteer centre, creating a link between her and
these services to ensure she has more assistance with her
daily activities.

Looking ahead:
Laura hopes to continue to increase her visibility in the
community so as to become better known by seniors while,
at the same time, linking more seniors with the diverse
range of available resources found throughout the area.

In 2017, Tamar Wolofsky was the project coordinator for
Coeur Atout, a resource guide for seniors 55+ in CDN–
NDG. It emphasizes themes of social engagement, staying
active, community resources and recognizing the signs of
elder abuse. The guide is printed on a standard deck of
cards, making it fun and easy to share the information with
seniors.

This project was created by the CDN Seniors Table in 2015
and Tamar was hired to update the resource guide for
CDN, create a guide for NDG and promote the project in
both districts. Coeur Atout is funded by a grant Québec Ami
des Aînés (QADA) offered by Quebec’s Minister of Families. The main goal of the grant is to create partnerships
with community organizations and the card game does just
that while sensitizing seniors to the wide variety of resources available. Tamar hosted 10 different Coeur Atout
card game activities for a grand total of 141 participants in
CDN, NDG and St. Michel.

Project involvement
Tamar was involved with other projects in 2017 as well.
She coordinated the creation of the NDG resource guide
and she updated the CDN resource guide. In collaboration
with Stephanie Dupont from CIUSSS de la Montagne, she
organized an event that celebrated National Seniors’ Day in
NDG. Beyond all that, Tamar worked closely with 15 seniors on an ongoing basis.

Tamar also took part in several professional and community
events. These include: the Mountain Sights Community
Centre Open House, the NDG Intercultural Festival, the
Monkland Community Centre Open House, Westhaven
Community Centre’s Halloween party, AGE 3.0 Fair at Concordia, ESCC’s Isolated Seniors Conference, the WestCentral Montreal Mental Health Resource Fair, the NDG
Health Forum, the Day of Well-being for Caregivers during
National Caregivers’ Week, the Osez Agir Conference on
the topic of senior intimidation and the launch of the “Guide
Against Seniors’ Intimidation.”
Success story
One of the greatest successes of Tamar’s year was working with a person who was isolated due to being very nervous about getting involved in new activities or meeting new
people. With a little accompaniment and encouragement,
this person now has a weekly volunteer commitment that
she loves and she attends a weekly community lunch
where she meets new people.
Miranda Potts is the outreach worker for seniors in
NDG, a new position in NDG. Her mandate is to reduce
isolation and elder abuse in NDG’s older adult population.
Miranda also strives to reduce loneliness and depression
among NDG seniors while addressing housing issues and
difficulty accessing health and social services.

Reaching out
This past year was productive as Miranda’s outreach position became better known within the community. Colleagues and partners help with referrals and continued
support, including the NDG Senior Citizens’ Council, New
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Hope Seniors Centre, NDG Community Council, Clean
Sweepers and SPVM Station 11. Informational postcards
have been widely distributed throughout the NDG community which contributed to Miranda’s impact on the area’s
senior population as she made a total of 356 connections
and conducted 594 interventions. With more notoriety,
Miranda has been able to reach out to more NDG seniors
while participating and assisting in a wide variety of projects.

To help educate the population about her new position and
the resources she offers, Miranda met with leaders from organizations and programs such as On Our Own, Alzheimer
Group and the NDG Senior Citizens Council Day Away. Miranda is a member of the Seniors Round Table, NDG
Round Table, St. Raymond’s Action Committee, Vivre Ensemble (Anti-poverty Table sub-committee), Mental Health
Table, NDG Health Working Table and Black Mental Health.
She is also a board member of Bienvenue à NDG.

& Gay Evening was held in an effort to reach out to senior
members of the LGBTQ community and gauge their needs.
Guest speakers Bill Ryan and Cindy Casey spoke on key
topics such as isolation, depression and fear. The speakers
offered knowledge and information aimed at improving the
lives of those in the LGBTQ community which comprises an
estimated 10 percent of the population.
A summertime survey was conducted in the district of
Snowdon to assess the needs of seniors. The survey
brought to light the fact that seniors have little to no access
to social services and activities nor are they aware of services available in the rest of the borough.

The fall of 2017 was busy with the municipal elections. It
was apparent that many seniors did not feel that they had a
voice because they are not homeowners. Many had never
voted in an election. A meeting was held at the HLM Terrebonne for all seniors in the area to learn about the candidates and the voting proces

To end the year, in collaboration with Don Rosenbaum and
Tracie Swim of Extra Miles, the Intergenerational Working
Committee was started to bring together all those working
or interested in having more intergenerational activities occurring within the local schools. Studies have shown that
bridging the gap between youth and older adult populations
reduces isolation, creates an inclusive living environment
and benefits communities overall.

A success story:
In the fall of 2017, NDG resident Gilles Chiasson initiatethe
Where the Heart Is knitting group for the homeless. With
Miranda’s help, the group was soon launched and it grew
thanks to media exposure given by the Montreal Gazette,
CBC, CJAD and CTV National News. The group of approximately 12 currently meet twice a week at a local seniors’
residence. In December, St. James Drop-in, Open Door,
YMCA and Head & Hands all received donations of knitted
hats, mitts and blankets. Where the Heart Is also participated in the fundraising craft fair held by NDG Arts Week.

Activities
In the spring, in collaboration with Clean Sweepers, a Grey

STAFF

She also hosted or assisted with kiosks at various places
and events, including St. Mary’s Hospital, Elder Abuse Day,
Seniors Day, tax and vaccination clinics, and Coffee with a
Cop at McDonald’s.
Looking ahead
The year ahead will have Miranda continuing to help those
in need as her client base grows and more health and social services are being cut. There is a great thirst for knowledge among the senior population, so Miranda is working
to develop lectures and workshop series to help quench
that thirst. She hopes to implement activities that will help
break senior isolation and provide cognitive stimulation.
This will also assist in her ongoing effort to locate seniors
who are in complete isolation and have “fallen through the
cracks.”

Miranda Potts - Outreach worker for seniors – Notre-Dame-de-Grâce
Laura Chéron-Leboeuf - Outreach worker for seniors – Côte-des-Neiges
Annie Thifault - Street worker – Côte-des-Neiges
Tamar Wolofsky - Project Coordinator for Coeur Atout
Ambrose Hamilton - Outreach Worker – Notre-Dame-de-Grace (Montclair Fielding)
Karl Ŧhomas - Outreach worker – Notre-Dame-de-Grace
Fred Clarke - Outreach Worker - Snowdon/Victoria

Prevention CDN-NDG Annual Report 2017 page 19

Prevention CDN-NDG Annual Report 2017 page 20

Prevention CDN-NDG Annual Report 2017 page 21

URBAN ARTS

The annual Hip Hop You Don’t Stop Urban Arts Festival
uses urban art as a means to showcase and promote positive
alternatives for at-risk youth. While this large-scale, popular
event may attract and impact hundreds of citizens from across
the Montreal region each fall, the principal focus is youth from
the CDN–NDG borough. The main objective is to establish a
creative and artistic atmosphere that encourages youth to express themselves and their emotions through art. It also encourages young people to become involved in cultural and
community projects.

The team

The 2017 team behind the 12th annual Hip Hop You Don’t
Stop festival consists of chief coordinator Emilio OrellanaCôte from multidisciplinary collective Elementality and assistant-coordinator Felipe Soto Palestro. Prevention CDNNDG’s Marc Pagliarulo-Beauchemin served as communications manager and Guillaume Lapointe, also from Prevention CDN-NDG, was the visual arts coordinator. David
Dundas, from the Centre Communautaire de Loisir de la CôteDes-Neiges (CELO), served as dance coordinator.

There was also volunteer coordinator Fanny Lavigne from
Prevention CDN-NDG, photo coordinator Mariel Rosenblüth from Carrefour Jeunesse Emploi NDG and video coordinator Carlos Guerra. Beyond those listed, there were many
more staffers from Prevention CDN-NDG working alongside
community organizations and volunteers. There was even a
group of 25 students from La Voie high school involved in the
logistics of our main outdoor event, Elementakiza.
Overview

Over a period of five jam-packed days, from September 20 to
24, Hip Hop You Don’t Stop honoured urban culture and its
unifying aspects with a series of activities that took place in
several different parts of the borough.

Activities included dancing, music, photography, murals, conferences and more. Every single one of the activities were offered for free to the hundreds of attending citizens of all ages
and backgrounds. Presented jointly by Prevention CDN-NDG
and Elementality, the festival has become a must-see over the
years and 2017 was no different with an estimated 1,500 peo-

ple participating.

Five principal events

Throughout the festival, there were five principal events, beginning on Wednesday, September 20th with the opening of a
photo exhibition in the new gallery Rep NDG 357 (affiliated
with the Carrefour jeunesse emploi NDG). The exhibit brought
together artists Mariel Rosenblüth and Nick Daltirus who focused on the reality of immigrant workers living in the western
part of Montreal.

On the following day, September 21, a night conference entitled “The role of Hip Hop as a culture of social inclusion and
integration of marginalized populations” was held at the CDN
Community Resource Center located at 6767 Côte-desNeiges.

On September 22nd, the “Rap Battle for Unity” was presented
in collaboration with the organizers behind the @RapBattlesForSocialJustice. At this event, participants showed their interest in a fairer world by rapping their lyrics to the great music of
the Balagan Jam Crew. This band is comprised of four musicians dedicated to funk, jazz and hip hop music.

On September 23rd, the public was invited to the Young
Bloods B-Boy/B-Girl battle, a breakdance competition, which
was presented by the Legz Crew Collective in collaboration
with the Break City street dance school newly established in
NDG. The battle featured some of Montreal’s finest street
dance youth talents.

The festival ended on Sunday, September 24th with its main
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ELEMENTAKIZA event presented with Moog Audio. The grand
finale took place in Mackenzie King Park rather than its traditional home of NDG Park. The event was moved after a microburst storm levelled much of NDG Park’s tree canopy just
one month before.

quartier NDG, Guillaume painted a mural in the alley between
Clifton and Regent avenues. Guillaume also created an abstract mural in front of the LAT Dance School on Monkland
Ave.

Looking ahead

Sound wall

Overall, the 12th edition of the Hip Hop You Don’t Stop Urban
Arts Festival celebrated the urban scene and its artists while
emphasizing its unifying impact on the community. With the
13th edition coming up, there are plenty of new ideas and the
neighbourhood is full of new talents to discover!

Prevention CDN-NDG’s Graffiti division, which falls under
the Urban Arts department, is led by Guillaume Lapointe.
Like every year, 2017 was busy for Guillaume with a wide variety of activities that go beyond the division’s mandate to paint
murals on exterior walls across the CDN–NDG borough. However, despite his busy schedule, Guillaume continued to produce those intricate, colourful murals that not only beautify the
neighbourhood and sensitize the public to urban art, but also
serve as a tagging deterrent because vandals generally refuse
to mar the detailed paintings out of respect for the art and the
artist.
Camps, groups and schools

With his colleagues from the Tandem and Genders and Equality programs, Guillaume took part in nearly 40 hour-long day
camp workshops whereby campers drew artistic messages on
their trucker caps, furnished by the project, that they could take
home. Guillaume also participated in discussions with those
youth on issues of equality, vandalism and street art. Approximately 500 youth participated throughout the summer. Guillaume gave workshops, sensitizing Grade 5 students from the
NDG elementary school to the subject of graffiti and vandalism. He also spoke about his career as a street artist and his
career path while providing students with t-shirts that they
could paint and take home. At Willingdon Elementary School,
Guillaume worked with three Grade 6 classes, a total of 90 students, on the creation and production of a mural for their
school. With Carrefour Jeunesse Emploi NDG, Guillaume introduced 12 youth to the art of graffiti through an initiation
workshop where participants were able to paint art on hoodies.
As part of the Green Alley Project in partnership with Éco-

The sound wall on Addington Ave. took much of Guillaume’s
time in the fall of 2017. The story began when centre city officials contacted Prevention CDN-NDG to see if the organizers
would be interested in submitting a quote to add a temporary
mural on the sound wall. Residents had been expressing discontent with the addition of the wall and were generally frustrated with the work on the Turcot Interchange. Residents were
also frustrated with cleanliness, parking issues and more. Although Prevention CDN-NDG staff knew the mural would help
beautify the neighbourhood and deter illegal tagging, they
weren’t going to do anything without the residents’ involvement. Staff went door to door, surveying residents in an effort
gauge their frustrations. This information was then presented
to CDN–NDG and centre city officials. The two-day survey also
asked residents what kind of mural they would like to see. It
was conducted by staff from Tandem, Éco-quartier NDG, Outreach and the Fielding-Walkley Mobilization project. The results of the survey were discussed at a public meeting
organized by Prevention CDN-NDG at St. Raymond’s Centre
in October. The theme of nature was chosen by the people
and, by the end of 2017, five separate murals of more than 20
square meters each were painted on the sound wall.
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More projects

Along with everything else, the annual Hip Hop You Don’t Stop
Urban Arts Festival was full of art. Most notably, the famous
painting of cube trucks on the Sunday of the festival. Colourful
murals were painted on five trucks by 15 well-known artists.
In the fall, Guillaume also entered into discussions with the borough to paint a container-trailer that will be installed in the fall
of 2017. Unfortunately, he could not start the project due to the
onset of winter’s cold temperatures and snow. In total, Guillaume proudly covered 355 square metres of publicly visible
wallspace with the 13 murals that were added locally and
through the 54 workshops given across the borough.

Looking ahead

With ten years of working with Prevention CDN-NDG now
under his belt, he is happy to continue working with youth
while beautifying this part of the CDN–NDG borough.

STAFF

Marc Pagliarulo-Beauchemin - Communications – Hip Hop You Don’t Stop Urban Arts Festival
Guillaume Lapointe - Muralist
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GENDERS AND EQUALITY

The Genders and Equality program aims to educate local
youth about subjects such as exploitation, sexual violence and
hypersexualization as well as issues related to gender stereotypes and equality.

Targeting both boys and girls, this program has been made
possible by the joint efforts of Prevention CDN-NDG and the
Table de concertation jeunesse CDN. Long known as the Hypersexualization Project, there have many changes to the department, including the departure of coordinator Julie Robillard
and the addition of two new projects funded by Quebec’s Minister responsible for the Status of Women. Those two new projects meant two new staff members were hired.

ater and more.

She is also a member of the multidisciplinary team with the intervention workers and she works closely with the recreational
activities technician. Fanny visited classrooms to explain to students her role at the school while outlining the Genders and
Equality program’s mandate. During that time, she also let
them know about special events and activities in the neighbourhood.

With these changes, the team, after much discussion, decided
to change the program’s name to Genders and Equality so as
to better represent the diversity of its projects.

Genders and Equality is now divided into three components
that aim to reinforce self-esteem and empowerment while providing youth the tools needed to think critically and analytically
about their social environment.
Sexual violence and exploitation prevention

Fanny Lavigne is the outreach worker with teenage girls
in Côte-des-Neiges. This project is in partnership with the
Table de concertation jeunesse CDN. Fanny’s role consists of
creating and strengthening relationships of trust with young
girls aged 12 to 17. She does this by actively listening, ensuring follow-ups and making referrals. She also organizes and
animates activities and workshops. She seeks to reinforce values with the youth that include school attachment, a healthy
body image, self-worth and self-assertiveness. She teaches
girls about healthy relationships and how speak for themselves
while helping them develop critical thinking skills, find positive
role models and more.

Because this is her fourth year at La Voie high school, Fanny is
well established and known as a trusted resource by students
and the staff. She has an on-campus office where teenagers
share lunch, music and make friends. It is a safe place where
teens can confide in Fanny. This year, she participated in activities that promote academic perseverance and she joined the
staff in different activities: Relationship kiosks, Career Day, the
Semaine du Français, activities with the student council, the-

Along with her work at La Voie, Fanny has either organized or
participated in the following activities:
- The creation and realization of a series of workshops on the
respecting of personal limits, secrets and consent for Grades 5
and 6 at NDG elementary school, meeting with a total of nine
classes;
- Planning and giving a workshop on school pressure with the
NDG Jeunes Leader group;
- Creating a series of workshops on healthy relationships and
consent for various community partners (Baobab familial, Maison des Jeunes Outremont, YMCA du Parc, Walkley Centre,
CDN park animators, Ça Bouge dans le Parcs NDG and Table
de concertation jeunesse CDN);
- Implication in the organization of the Hip Hop You Don’t Stop
Festival by recruiting and managing student volunteers from La
Voie;
- Planned and organized, along with the assistant from the
Table de Concertation Jeunesse CDN, a hands-on forum
about teenage girls’ participation in sports;
- Participation in the working committee on a YWCA project
called Agissons Ensemble which is against the sexual exploita-
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tion of young girls;
- Worked on the creation of an action plan specifically for La
Voie (12 meetings);
- Ten regular meetings of the Table de concertation Jeunesse
CDN and six training sessions.

The Place aux filles project, which translates to Girl’s
Place, aims to increase women’s participation in power and
decision-making by promoting non-stereotyped socialization of
girls and boys. This is done by teaching youth about and even
having them meet positive female role models. The project
also aims to prepare girls, from adolescence, to occupy decision-making positions.

The project is divided into three distinct, but complementary phases:
- Offering workshops that deconstruct gender stereotypes to
youth and day camp facilitators from both CDN and NDG;
- Encouraging female youth of CDN, NDG and Outremont to
create a Place aux filles;
- Holding weekly meetings with the members of Place aux
filles.

like to thank the special guests who came to talk to the girls
about their journey, their civic commitments and the Canadian
and Quebec political system.

The impact
Ramaëlle is happy to report that the girls of the project feel inspired by the different guests who came during the meetings.
One 14-year-old participants said, “The moment that I liked the
most during the evening was when Kharoll-Ann Souffrant told
us about her journey, because I could recognize myself in her.”
Ramaëlle asked the participants what Place aux filles meant to
them. Here are some excerpts:
- “It's a place where we make new friends. Where we can be
ourselves. I really like it there.”
- “It's like a family.”
- “It’s a place where we do a lot of fun activities.”
- “It's a place that allows me to have more confidence in myself.”

Place aux filles is managed by Prevention CDN-NDG’s Gender and Equality program and funded by Quebec’s Minister of
Status of Women. It covers all of CDN–NDG. The program’s
coordinator is Ramaëlle Duquette. At the same time, Ramaëlle supports the Égalité dans ma Communauté (Equality in
my Community) project facilitator in the realization and promotion of activities.

Since starting in May 2017, Ramaëlle has been actively working to make herself known to young women in the neighbourhood. To do this, she did class tours at La Voie High School
during the winter and fall sessions, toured various community
organizations in the neighbourhood and participated in two organizational fairs. She joined in summer activities organized by
our outreach worker which included a visit to a water park and
La Ronde. She was also present at two events, the Côte-desNeiges Street Games and Music Day at La Voie high school.

Statistics
- 1,825 people informed
- 844 (504 girls and 340 boys) people sensitized
- 5 trainings received

Working in collaboration with Tandem and Baobab Familial,
Ramaëlle has been involved with assisting park animators and
in organizing events such as the Hip Hop You Don’t Stop festival and the Halloween Party. She has also assisted with the
CDN Youth Table, CDN School Life Table and the Moove Project.
Ramaëlle would like to wholeheartedly thank the partners who
believed in Place aux filles and who allowed her to present the
project to the young women in schools. It is thanks to these
workers that the project was able to start in October with a
dozen inspiring young women in attendance! She would also

Goals for 2018
“Alone we go faster, together we go further.” -unknown
Ramaëlle hopes for a collective awareness of the importance
of socialization exempt from sex stereotypes in an effort to
achieve a more egalitarian society. To this end, she hopes that
the Place aux filles members will be ambassadors for equality
in the CDN–NDG community.

Funded by Quebec’s Minister for the Status of Women, Égalité dans ma communauté, which translates as Equality in
my Community, is a part-time project that operated 16 hours
per week from May 2017 to March 2018, covering the entire
CDN–NDG borough. The project is coordinated by Lysa
Janelle. Throughout the summer, Lysa, alongside urban safety
counsellor Joseph Lambert and Place aux fille coordinator Ramaëlle Duquette, worked with staff and youth from borough
day camps.

Goals
The goal is to raise awareness of gender stereotypes through
a series of workshops and activities focused on body image
and bullying. For example, the youth took part in discussions
on gender stereotypes and, afterward, they came up with an
important message based on what they learned. They then put
that message on a trucker’s hat themselves and they were al-
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lowed to take that hat home.

Implementation
In the Fall of 2017, the project changed the targeted age group
from ages 8 to 12 to those aged 12 to 17. Youth were invited to
express themselves through an artistic process, sharing messages concerning gender stereotypes, body image and violence against women. As an example of this artistic
expression, teens are currently creating a collage centred
around Mario, the iconic video game character. In it, he is
washing dishes while standing on a pink tube of lipstick. Using
a typically feminine product to elevate Mario to the task, the
goal of this project is to show that homemaking chores are not
reserved only for women. Other examples of artistic projects
include a sculpture of two women climbing up stairs to be taller
than men and the reproduction of Michelangelo’s “The Creation of Adam.” In that recreation, a female hand replaces that
of God’s.
Weekly activities took place including film screenings followed
by discussions, badge-making workshops, magazines, comics
and group paintings. Following the weekly workshops, an exhibition will take place in early spring 2018 to present their artistic
creations to the community.

In 2017, Égalité dans ma communauté also took part in the
Tombola Evening for Youth at the Intercultural Library, the community organizations fair at La Voie high school and the Hip
Hop You Don’t Stop Urban Arts Festival.
To reach as many people as possible, workshops were offered
to Prevention CDN-NDG partners as well.
Statistics
- 1,848 people joined in project activities
- 672 people sensitized through workshops (311 boys and 361

STAFF

girls)
- 5 youth regularly attended (2 boys and 3 girls)

The Impact
In our workshops, it was mostly girls participating. Many of
them expressed that they live with sexism, unrealistic body images and prescribed models of behavior. Expressing this in
mixed-gender workshops with boys present is positive and a
form of empowerment, though the discussions were mostly
among girls. Many different issues were discussed by these
young participants during the activities.

Issues discussed included: Sexualization of girls’ bodies, catcalling, criticism of body image, general devaluation of girls (no
sense of humour, bad at sports, etc.) voluntary and involuntary
exclusion and sexual segregation (guys should not join the
girls because they would talk about “girls stuff” or, the other
way around, girls should not join boys because they don’t want
to have rumours about potential love interests), girls feel they
underestimate their potential. Beyond those topics, the issue of
sexual orientation and gender identity has been raised multiple
times. In general, the youth discussing these issues do it in a
positive way, appreciating an open dialogue in the face of diversity. There is also overlap with other topics, mainly related
to religion and how religion condemns escaping the norm, but
as individuals people are moving away from this dogma.

Goals for 2018
For the last months of the project, Lysa would like to promote
artistic expression for young people and motivate them to pursue a committed artistic approach. Additionally, the biggest
challenge is to mobilize boys for the issues of gender stereotypes. Many boys believe they do not live with sexism and thus
do not feel concerned. Lysa would like to raise their awareness
so they can seize the opportunity to be supporters of positive
change.

Fanny Lavigne - Outreach Worker – Sexual Violence & Exploitation Prevention
Ramaëlle Duquette - Coordinator – “Place aux Filles!” project
Lysa Janelle - Animator – “Equality in my Community” project
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FIELDING-WALKLEY INITIATIVE

Prevention CDN-NDG serves as fiduciary to two initiatives, the
Fielding-Walkley Residents’ Mobilization and Engagement
project and the Loyola-Walkley Infrastructure Mobilization
project. Both of these projects target a vulnerable, densely
residential sector in northwestern NDG. Jennifer Chapman
coordinates both of these projects.

The projects
The Fielding-Walkley Residents’ Mobilization and Engagement
is part of a larger revitalization initiative in the neighbourhood. It
is referred to in French as Démarche de Revitalisation Fielding-Walkley. The goal of this project is to encourage and support Fielding-Walkley residents as they take action on
collective issues, instigating the change they wish to see in
their neighbourhood. A catalyst of the project is the capacitybuilding it enables as opportunities to reinforce leadership
skills, civic engagement and social action. The mobilization
also works closely with community organizations and local institutions to help identify opportunities for collaboration while including all neighbourhood stakeholders be they residents,
landlords or business owners. In 2017, Jennifer also took on
the role of furthering mobilization specifically around the issue
of infrastructure (or lack thereof). To to that, she began working
closely with both the Walkley Centre and the Loyola Association for the Development for Youth.

Events
With Jennifer’s help, several events and activities took place
throughout 2017. She partook in or organized events such as
the Fielding-Walkley Community Holiday Supper, the Fielding-

Walkley Fête De Quartier (neighborhood festival), the FieldingWalkley Jane’s Walk, Parking Day and the St. Mary’s Hospital’s Black History Month event. Other activities included the
Fielding-Walkley Community Cleanup (in collaboration with
Éco-quartier NDG and the Walkley Centre), Hip Hop You Don’t
Stop Urban Arts Festival, the NDG Quality Of Life Conference
and a Meet the Candidates night during the municipal election
campaign.

Notable achievement
One of Jennifer’s most notable achievements in 2017 was her
successful encouragement of certain youth to participate in
community mobilization. Two in particular, one from the Loyola
Centre and the other from the Walkley Centre, worked together, asking the electoral candidates and sitting council
members for their commitment in helping to secure a home for
the two centres and the NDG Food Depot. With leases expiring for all three organizations, securing new leases is vitally important to northwestern NDG. The two youth attended a
borough council meeting and two Meet the Candidate nights,
publicly asking municipal election candidates and councillors
for support.

In the community
Jennifer is a member of the following groups, tables and committees:
- Démarche Fielding-Walkley Table des Partenaires
- Fielding-Walkley Residents’ Group
- NDG Intergenerational Working Group
- Walkley Provisional Advisory Committee (CAP)
- Le comité Communauté de suivi, SPVM Station 11
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- The Walkley CAP (as an observer)
- Loyola Association for the Development of Youth (as an observer)

pand leadership and animation skills.

Goals for 2018
Jennifer sees the Fielding-Walkley efforts as having an important impact on youth in particular, shifting the dynamic of the
mobilization project. Looking forward to 2018, Jennifer will continue encouraging more youth, children and seniors to join in
the efforts of the Fielding-Walkley Residents’ Mobilization project by initiating more intergenerational activities and workshops.

Walkley Center

In 2017 the Walkley Center started new leisure programs. We
started off the year with a new martial arts activity that is
adapted for children in partnership with ADAMA, a chess program for children in partnership with Chess and Maths, the
health circuit program for seniors offered by Loisirs Sportifs
CDN—NDG and the program family activities via the funding
program of Ville-MTESS. These new programs have helped us
reach a larger local population and allowed us to meet with
new members of the community.

In anticipation of the end of the center’s lease in 2020 and after
inviting the mayor of the borough, we participated in an exploratory committee with the Loyola Center and the NDG Food
Depot to evaluate the feasibility of cohabitation between the
three organizations. We also carried out a discussion with the
Loyola Center and Prevention CDN-NDG on the mobilisation
of the parents who are implicated in the community centers.
The Walkley Center has also taken part in multiple discussion
tables in the borough on issues related to youth, families and
security.

Our summer camp had great success in 2017, with more than
100 registrations. We had the pleasure of welcoming a new
day camp coordinator, Audrey Simon, who worked as an animator at the center since 2013. We had the benefit of offering
our staff multiple training sessions on security, integrating children with disabilities and healthy eating due to our local partners. We continued our training programs for CITS that
allowed us to offer 21 hours of supplementary training to ex-

We continued our partnership with Concordia University and
more specifically, the Applied Human Sciences program. We
welcomed an internship student for a year, Sandra Serrano,
who worked on developing activities for families with young
children. Due to her work, we were able to ask for funding from
the Ville-MTESS program that allowed us to hire Sandra at the
end of her internship. We also worked with a group of students
who organised a day filled with family activities for the surrounding community. We welcomed another internship student
from DESS who studied Youth Intervention, Béatrice
Murabeau, who developed our Leaders Club, our leadership
program for adolescents. Throughout her internship, Béatrice
worked in developing intervention tools to foster a culture of
personal development with the youth who attend our center.

Highlighted events in 2017 include, our apple picking outing
and our sugar shack outing with the families. We had a very
strong participation from the residents of the sector, particularly
families with young children and newcomer families. In July,
the parent’s committee at the Walkley center organised a family BBQ to help welcome new families to the neighborhood.
This activity allowed us to meet a lot of people in a family oriented environment. The parents’ committee as well as many
children also participated in a walk with the mayor of Côte-desNeiges—Notre-Dame-de-Grâce to encourage active transportation and physical activity. In the fall, we had the
opportunity to have the PDQ 11 for the second consecutive
year at the center for a Halloween haunted house which attracted more than 1000 participants. We ended the year with a
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holiday fair where we welcomed many families to take part in
games and activities.

The Walkley Center’s parents’ committee continued to improve
the services and activities as well as welcoming new families to
the center throughout 2017. The committee helped organize
and promote activities and also contributed to the success of
multiple activities at the center such as, the family outings and
the Good Food market. The parents on the committee also attended political events to show the interest of the families from
the center, particularly in connection with the municipal elections in fall 2017.

STAFF

Jennifer Chapman - Coordinator – Fielding-Walkley Citizen Mobilization project
Kadi Diop - Coordinator Walkley Center
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PROGRAM IMPACT IN NUMBERS
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ADMINISTRATION
Terri Ste.Marie, Director

Priorities

Brigitte Chrétien,
Adminstrative Assistant

Marc PagliaruloBeauchemin, Communications

PRIORITIES FOR PRÉVENTION CDN-NDG

Every year it is important that we at Prevention CDN-NDG
take a step back to prioritize our lengthy to-do list. As we
continually face challenges and setbacks in our ongoing
mission to improve life for residents throughout all of CDN–
NDG, certain goals can no longer be referred to as simply a
“wish-list.” They have become a necessity. Resolving these
main priorities will allow our operation, a vital community resource, to continue running as smoothly as possible. This
list can be daunting at first glance, but our dedicated team
is determined to address these priorities in 2018 and the
years to come.
Funding: We must look for new, generous sources of mission funding. Funding continues to be a crucial priority as
costs rise and, with each success, we uncover more problem areas in the community that need addressing. Funding
is needed for proper equipment, staffing, transportation,
supplies and more. Increased funding is key to bettering
the lives not just of borough citizens, but of our staff as well.

departmental meetings while finding some precious time together to, as a team, work on strategic and operational
planning. Teamwork is crucial to the success of our operation.
Evaluation: We must research and agree on measures
that matter most to the entire team. We must show our impact for each of our programs and projects. We must
choose some key performance indicators while evaluating
our current reporting, both monthly and annually. Our internal committees and our presence on external committees
must be evaluated regularly and we must ensure that we
have a uniformed method of evaluation to ensure effectiveness.

Subcommittees: We must continue working with the board
of directors to better reflect our programs. We must create
subcommittees that include board members. Those committees will focus on fundraising, membership and any
other issues that are deemed important.
Hiring: We must launch a feasibility study that explores the
possibility of hiring another administrative position. If, with
our current budget such as it is, this is not possible, then
we must outsource duties to ensure efficiency because certain tasks must be addressed quickly and cannot wait for
our administrative staff to be available.

Streamlining: We need to increase efficiency of staff and

Communication: We must update our communication
plan. That plan includes our broad-reaching means of communication such as our newsletters, social media presence
and website. Our team is regularly out in the community,
communicating with individuals on the ground level, but
having a strong communication plan in place will ensure
our broad-reaching communication is effective, generating
the results we need as a community organization that is
working in Montreal’s largest, most populated borough.
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CHALLENGES FACING PRÉVENTION CDN-NDG

Administrative Challenges

Working in the non-profit sector is a rewarding experience,
but it is not a career for the faint of heart as there are many
hurdles scattered along the path to success. With each
passing year, Prevention CDN-NDG faces a long list of
challenges and those challenges weigh on the minds of
staff and administrators as they work together toward improving life in CDN–NDG. Our challenges continue to
evolve with the times, but many of the issues that the organization faces on a daily basis are decades old. These
challenges are largely rooted in financial limits as funding
resources are scarce and funding often comes with spending stipulations, meaning it can’t be distributed within the
organization to help mitigate a diverse range of internal
issues. Looking back on 2017 and into 2018, below, in no
particular order, are some of the challenges we have faced
and will continue to face in the years to come without
proper, no-strings-attached funding:

Isolation of outreach staff: Each outreach worker works
alone within different sectors and age groups throughout
the borough. With a growing caseload and an increase in
difficult cases, working alone becomes more difficult to stay
consistent for any length of time. Having a two-person team
in each sector is the ideal solution, but a lack in funding
does not allow such a luxury. Just having one extra, atlarge outreach worker to help fill in during vacations and
sick leave while assisting in difficult cases would alleviate
the burden.

Lack of proper equipment: We often rely on used computers and keep our equipment much longer than we
should without replacement. Technology is advancing by
the minute and we are unable to keep up. More and more
staff are bringing in their own laptops in order to have decent, up-to-date equipment to work on.
Differing criteria for each project and its funder: 19 projects means 19 different sets of rules, even within one level
of government. That includes budgetary constraints, contracts, reporting, preparations, evaluations and so on. This
limits our ability to use project-specific funding to address
any other internal issues we have.

No-mission funding: No-mission funding means HR,
membership and prioritizing often takes a backseat to the
“fires” that need putting out.

Administrative fees continue to decrease: Our standardized 10% is lowering to 8% in some cases and to 0% in
others. For example, we have a project that no longer
covers transport and cell phones and activities. This means
our staff use their own bus passes and cell phones free of
charge while fundraising for snacks for their events.

Salaries: The movement to $15 an hour will bring issues to
some projects. If budgets stay the same, services will need
to be cut. We also have staff who have been with us for
over 10 years with very little if any indexation.

Space: Already a major issue for community groups across
the borough, Prevention CDN-NDG is quite fortunate to
have any space at all. However, the office furniture, such as
desks, chairs and tables, are all 20 to 30 years old. The
office is equipped with aged, rusting filing cabinets. Staff
are squished in together, making it difficult to hold meetings, meet with clients, have confidential conversations and
so on.
Administrative staffing: Having fewer than two full-time
staff to deal with all the administrative issues, human resources, board relations, communications and public relations, program planning, fundraising and accounting makes
planning and prioritizing difficult.

Despite these challenges, there is little doubt in our team’s
dedication and determination. Together, we face these challenges with hope, knowing that for every hurdle we clear,
there is another member of our community that can be
helped — another community member, young or old, that
can feel safer, more connected and less isolated in a
cleaner, friendlier, more accepting urban environment.
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PREVENTION CDN-NDG IN NUMBERS

REVENUES
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PREVENTION CDN-NDG IN NUMBERS

EXPENSES
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INTERVENTION MAP

Côte-des-Neiges

Notre-Dame-de-Grâce

Tandem
Éco-quartier NDG
Intervenants (tes)
Arts urbains
Genres et égalité
Fielding-Walkley
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COMMITTEES

Internal Committees

- AGM Committee
- Communications Committee
- Fundraising Committee
- Membership Committee
-Prévention CDN-NDG Board of Directors
- Team-Building Committee
- Training Committee

City-wide Tandem Committees

- Comité Femmes
- Comité Jeunes et Loi 56
- Conseil d’administration de la Table des
Organismes Mandataires du Programme
Tandem

External Committees

- Bienvenue à NDG Board of Directors
- Black Mental Health
- CDN Seniors Table
- Comité aviseur Travailleur de milieu au centre des ainés
- Comité Benny
- Comité consultatif du projet Mouve de L’Anonyme
- Comité de coordination de la
Démarche de revitalisation Fielding-Walkley
- Comité de coordination de la Table de
concertation jeunesse CDN (COCO)
- Comité de coordination de la Table de
concertation jeunesse NDG (COCO)
- Comité Femmes-Pirates de CDN
- Comité des intervenants terrain en itinérance à CDN
- Comité de travail du projet Agissons Ensemble du Y des Femmes
de MTL sur l’exploitation sexuelle des filles
- Comité Communauté de suivi - PDQ 11
- Communauté d’apprentissage ITMAV
- Conseil d'administration du
Conseil communautaire NDG
- Conseil d'administration du Centre Loyola
- Conseil d'administration
provisoire du Centre Walkley
- Conseil d'Établissement École secondaire
La Voie
- Incredible Edibles (Transition NDG)
- Jeunes Leaders NDG
- Mental Health Table
- NDG Housing table
- NDG Intergenerational Working Group
- NDG Quality of Life (NDG Community Council)
- NDG Seniors Round Table
- NDG volunteer association
- Planification des Jeux de la Rue d’hiver
- Plan Stratégique NDG-Coordinating Committee
- St. Raymond’s Action Committee
- School green committees
- Sous-comité des communications
de la Table des Aînés CDN
- Sous-comité Monde scolaire
- Table 6-12 NDG
- Table Alliance
- Table des Aînés in NDG
- Table de concertation Aînés CDN
- Table de Concertation Jeunesse d’Outremont
- Table de Concertation Jeunesse de CDN
- Table de Concertation Jeunesse de NDG
- Table des Intervenants de première ligne
en itinérance à CDN
- Table des partenaires Fielding-Walkley
- Table ronde NDG
- Vivre Ensemble
- Westhaven Partners’ Table
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COMMUNITY PARTNERS

- ALAC
- A'SHOP
- Amplifier CDN
- Apathy is boring
- AQPERE
- Arrondissement CDN-NDG - Division de Travaux Publics
- Arrondissement CDN-NDG - Division des
Cultures, sports, loisirs, et développement
social (DCSLDS)
- Arrondissement CDN-NDG - Division de Travaux Publics Voirie
- Arrondissement CDN-NDG - Division de la Communication
- Association pour le développement
jeunesse de Loyola
- Banque Royale (succursale Somerled)
- Batshaw Family Services
- Benny Library
- Bibliotheque CDN
- Bibliothèque Interculturelle de CDN
- Bibliothèque sans frontières
- Bienvenue NDG
- Black Community Association of
CDN (BCA)
- Break City
- Camp de jour Patricia Park
- Camp M.A.R.C.
- Carrefour jeunesse Emploi (CJE) CDN
- Carrefour jeunesse Emploi (CJE) NDG
- CÉGEP André Laurendau
- CÉGEP Marie-Victorin
- CEGEP St-Laurent: Technique en loisirs
- Centraide Montréal
- Centrale Beauharnois (Hydro-Québec)
- Centre Communautaire et de
Loisirs de CDN
- Centre Communautaire Mountain Sights
- Centre Communautaire Saint-Raymond
- Centre Communautaire Walkley
- Centre d'Écologie urbaine
- Centre de bénévolat de CDN
- Centre de bénévolat de Montréal (CABM)
- Centre de bénévolat SARPAD
- Centre de Ressources
Communautaires CDN
- Centre de Santé et de Services Sociaux (CSSS) Cavendish
- Centre de Santé et de Services Sociaux (CSSS) de la Montagne
- Centre de Tri St Michel (CESM)
- Centre des Aînés CDN
- Centre Évasion
- Centre International pour la prévention
de la criminalité (CIPC)
- Centre McKay
- Centre Pauline Julien
- Centre Sportif NDG
- Che Churro
- CISM
- CKUT (McGill Radio)
- Coup de Balai

- CLIC Bordeaux-Cartierville
- Club Ami
- Collège Notre-Dame
- Comité de Recruitement de bénévéoles de NDG / Mtl Ouest
- Comité Jeunesse NDG
- Comité Ruelle Verte Old Orchard/Girouard
- Comité Ruelle Verte Clifton/Regent
- Comité Ruelle Verte Melrose/Regent
- Comité Ruelle Verte Hingston/Beaconsfield
- Comité Ruelle Verte Oxford/Marcil
- Comité Ruelle Verte Prud’homme /Décarie
- Commission Scolaire de Montréal (CSDM)
- Concordia University
- Condition féminine Canada
- Conseil Communautaire NDG
- Conseil des Montréalaises
- Conseil Régional de l'Environnement (CRE)
- Coop La Maison Verte
- Corporation de développement
communautaire de CDN (CDC)
- CPE communautaire NDG
- C-Vert CDN-NDG
- Cummings Centre
- Damps
- Dawson College -Community Recreation
and Leadership Training (CRLT)
- Dépôt alimentaire NDG
- Écocentre CDN
- École Anne Hebert
- École Centennial
- École Centre McKay
- École Cinq-Continents
- École de coiffure internationale
- École de langues CLC
- École des Nations
- École Étoile Filante
- École Graves Academy
- École International
- École Iona
- École Judith Jasmin
- École Kells Academy
- École La Maîtrise des Petits Chanterus du Mont-Royal
- École La Voie - (avec technicienne en loisirs)
- École Les-Enfants-du-Monde
- École Lower Canada College
- École Marc Favreau
- École Loyola
- École Musulmane
- École Notre-Dame-de-Grâce
- École Notre-Dame-des-Neiges
- École Paul-Guérin-Lajoie d'Outremont (PGLO)
- École privé Mont-Jésus-Marie
- École Royal Vale
- École Rudolph Steiner
- École SAS
- École secondaire Saint-Luc & Annexe
- École secondaire Mont-Royal
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- École Solomon Schecter
- École St-Monica
- École St-Pascal Baylon
- École Ste-Catherine-de-Sienne
- École Simonne-Monet
- École Villa Maria
- École Willingdon
- Éco-quartier CDN (SOCENV)
- Église Communautaire River’s Edge
- Église St-Thomas
- Elementality
- End of the Week
- EMSB
- Équitas
- Family Net
- Femmes du Monde CDN
- Fondation Marie-Vincent
- Garderie des Petites Fleurs
- Garderie Kids Fielding
- Garderie l’Académie Blossom
- Garderie Les Copains d’abord
- Garderie les Enfants du paradis
- Garderie Little Sister
- Garderie Monclair
- Garderie Montessori
- Garderie Perlita
- Garderie Playskool
- Garderie Nif Naf
- Garderie Orchard House
- Garderie Over the Rainbow
- Garderie Petits Nuages
- Garderie Somerled
- Garderie sur le chemin de l’école
- Ghetto Érudit
- Groupe Benny Farm
(including Project Zoo, 003)
- Habitations Communautaires CDN
- Hapopex
- Haute Études Commerciales (HEC)
- Head and Hands
- Impact Program (YMCA)
- Intermiel
- Jardin de la Providence
- Jeunesse 2000 (J2K)
- Jewish General Hospital
- Julius Richardson Hospital
- Kharoll Ann
- La Chaise Rouge
- L’Anonyme
- LAT Dance Studio
- Le Baobab Familial
- La société canadienne du cancer
- Le Cypher
- Legz Crew
- Les Soins infirmiers de l’Université McGill
- Loisirs Sportifs CDN-NDG
- Loyola Centre
- Maison de la Culture CDN
- Maison des Jeunes CDN
- Maison des jeunes Outremont
- Maternelle Enfants des neiges

- McGill University: Social Work department
- Médecins du Monde
- Métro Somerled
- Montana
- Moog Audio
- MultiCaf Community Cafeteria
- Musitechnic
- NDG Senior Citizens Council
- New Hope Senior Citizen's Center
- Office Municipal d'Habitation de Montréal
- OEIL
- Oxy Jeunes
- Parrainage Montréal
- Poucevert
- Pour Bien Animer
- Projet Genese
- Projet Moi J’embarque
- Projet Word
- Promis
- Regroupement des Éco-quartiers (REQ)
- Relais CDN
- REP NDG 375
- Réseau d'échange et de soutien aux
actions locales (RÉSAL)
- Résidence de la Providence
- Résidence Lev Tov
- Romel
- Royal West Academy
- Scouts Notre-Dame-des-Neiges
- SINO
- SPVM PDQ 11
- SPVM PDQ 26
- St-Mary's Hospital
- Students' Society of McGill University
- Table 0-5 ans - Cavendish
- Table Alliance
- Table de concertation jeunesse CDN
- Table de concertation jeunesse NDG
- Table de concertation Outremont / Mont Royal
- Table des Aînés CDN
- Table des Partenaires Walkley
- Table Ronde NDG
- Taharima Habib
- TOHU
- Total Diving
- TRACOM
- Transition NDG
- Université de Montréal
- Université de Montréal: Département
de Criminologie
- Ville de Montréal
- Vélo-Québec
- Westhaven Community Centre
- White Mountains Regional High School,
New Hampshire, U.S.A.
- YMCA NDG
- YMCA Parc
- Y des Femmes de Montréal

Prevention CDN-NDG Annual Report 2017 page 39

FUNDERS

Ministère de la famille
Québec

Sécurité publique
Québec

Project funded in part by the
Ministry of Public Security

Project funded in part by the
Ministry of Family:
Secrétariat aux aînés

Gouvernement du
Canada Service Canada Emploi d’été

Santé et Services sociaux
Québec
Project funded in part by the
Ministry of Public Health

Éducation et
Enseignement
supérieur Quebec Entente MESS -Ville
Gouvernement du
Canada Patrimoine Canada

Secrétariat à la
condition féminine du
Québec
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http://www.preventioncdnndg.org/

https://www.facebook.com/pages/Prevention-CDN-NDG/116067598412146
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In 2017, following staff left Prévention
CDN-NDG to pursue other job opportunities:
Marc-Alain Félix (Outreach)
Alain Mankarios (Administration)
Patrick Réné (Outreach)
Julie Robillard (Hypersexualisation)
Mesay Girma (Outreach)
Nazmus Syed (Éco)

Prévention CDN-NDG

6767 Côte-Des-Neiges, suite 598
Montréal, Québec, H3S 2T6
Tel: (514) 736-2733
Fax: (514) 736-2734
info@preventioncdnndg.org

Our sincerest gratitude to the AGM committee for its relentless efforts in
producing Prévention CDN-NDG’s 2016 Annual Report ....

AGM Committee: Terri Ste-Marie, Nikki Schiebel, Eero Piilokivi, Brigitte Chrétien,
Jennifer Chapman, Marc Pagliarullo-Beauchemin and Miranda Potts.
Copyright 2018, Prévention CDN-NDG
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