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Our Mission

We are a not-for-profit organization in the community since 1989.

We administer different community-based programs and projects with a focus on
empowering citizens living (working) in the CDN-NDG Borough to improve the
quality of life for themselves, and their community.

Our goal is to provide services, tools, and expertise to meet the needs of all
residents(youth adults, women, senior citizens, newcomers, families, and
populations with special needs).

Our Values

Regardless of who we are on our team, we believe in the following values:
Compassion, Community, Diversity, Equality



FROM THE EXECUTIVE DIRECTOR

Hello everyone,

The pandemic, the pandemic, the pandemic, time and
time again, the pandemic, we know that. Like this
global disaster that has led to a reassessment of how
the whole world works, Prevention CDN-NDG is no
exception. For us, 2021 was a year of adapting to the
needs of communities, of evaluating certain projects,
of improving management tools and services to the
population, while being a year of resilience, patience
and dedication.

The establishment of new youth programs with the Prevention of delinquency through sport, art and
culture and the Prevention of psychoactive substance use has made it possible to reinforce the
complementarity of youth services within the organization. The enhancement of services to homeless
folks via the day drop-in and the mobile intervention team in CDN have definitely improved the service
offered to this segment of the highly vulnerable population.

Health constraints, staff turnover, professional exhaustion, instability of funding have all been
palpable challenges, but we are leaving this year 2021 with a sense of accomplishment, with the
certainty that a strong management and intervention base is strengthened on a daily basis to ensure
future sustainability. The loyal support of the board, the dedication of the intervention team, the
commitment and creativity of the coordinators Ingrid and Chloé are the pillars that have enabled us to
meet our challenges.

The social impact that CDN-NDG Prevention had in 2021 is immeasurable, but the work done by the
team is palpable and | am eternally grateful. We obviously thank our many funders, who give us the
opportunity to carry out relevant and ambitious projects.

For 2022, we hope for a little stability, while having the chance to pursue our ambitions to have the
maximum positive social impact.

Thank you 1000 times for your support.

CéW(ﬂ@ WMW’Z’
Executive Director

Coordination team
Ingrid Minpang - Human Resources and Administrative Assistant
Chloé Rose Raxlen - Program coordinator
Jennifer Chapman - Communications



City of Montreal's
Tandem program for the
Borough of Cote-des-
Neiges-Notre-Dame-de-
Grace

Funded by the Cote-des-
Neiges - Notre-Dame-de-
Grace Borough

Personal Safety
School animations,
Clycliste verti SNAP®,
evaluations of parks and
public spaces, safety
audits, individual and
group consultations

Safety of Belongings
home security visits, Bike
engraving

Community Safety
Group meetings on
safety, Sous- Verres
project COVID- Brigade

Program Descriptions
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Fco-Quartier

City of Montreal's
Environmental Action
program for the Notre-
Dame-de-Grace sector in
the Borough of Cote-des-
Neiges-Notre-Dame-de-
Grace

Funded by the Cote-des-
Neiges - Notre-Dame-de-
Grace Borough

Sensitization and
Education

Distributing compost bins
to Loyola district
Compost bin distribution
Food Waste collection
3RU: Reduction, Reuse,
Recycle, Upcycling
Green Alleys

Gardening and
Embellishment
Cleanliness

Water Conservation

C

Outreach

Community Outreach
program to citizens of the
Borough of
Cote-des-Neiges-Notre-
Dame-de-Grace

Funded by

the Public Health
Department, the Cote-des-
Neiges — Notre-Dame-de-

Grace Borough, le

Programme de la

Criminalité under the
Minister of Public Security,
ITMAV, Canada Summer
Jobs

Youth Street Worker - CDN
Outreach Worker - NDG
Outreach worker for the
prevention of substance
abuse

Community worker for the
prevention of delinquency
Outreach worker for seniors -
CDN

Outreach worker for seniors -
CDN

Warm shelter

Outreach worker for
homelessness

CDN park animators

NDG park animator




Program Descriptions
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Genders & Equality Fielding Walkley

Citizen Mobilization
Promotion of Genders program for the
Equality and Sexual Revitalization of the
Exploitation & Violence Fielding-Walkley Area &

Prevention Program Provisional Board of
Directors of the Walkley

Community Centre

Funded by
Funded by Hentgge The M|n|§ter for Public Funded by
Canada and the City of Security Quebec, the City of Montréal
Montreal The City of Montreal, y
Borough of CDN NDG Regional director of public

health

Sexual violence and Walkley Community
Urban Arts Festival exoloitation prevention Center Provisional
Hip Hop You Don't Stop P P Board of Directors

Cultivating Culture of
Consent
project

Graffiti, Murals and

* Fielding-Walkley area
workshops

Fielding-Walkley Residents’
Mobilization and
Engagement project*
Loyola/Walkley
Infrastructure Mobilization
project*




TANDEM CDN-NDG

The city of Montreal's citizen's program for
urban security since 1982

The Tandem team, whose work covers the
entire borough of Cote-des-Neiges - Notre-
Dame-de-Grace, is mandated with offering
citizens both individual and collective
strategies to reduce the risk of becoming
victims of crime as well as to increase their
feelings of security both personally and as a
community.

TANDEM primarily focuses on the
three following themes:

People’s personal security:

through information sessions to women,
safety audits, workshops on safety in public
spaces, stranger awareness for youth aged
6-12.

Safety of people’s personal property:
Safety of people’s personal property through
home security evaluations, engraving of
personal property, or fraud prevention
workshops.

Security for communities at large:

Work in the so-called vulnerable sectors,
working with citizens’ groups, and illegal
tagging issues. More popular subjects Cycliste Averti
include internet safety, cyberbullying, safety

in public spaces, public transportation safety,

fraud prevention, as well

as others.




Some of the many activities our TANDEM
team facilitated and participated in, in 2020
include:

Cycliste Averti

Garage 529

Intimidation workshop for Baobab

Fraud workshop for Promis

Violence prevention for Outremont parents

Group Home safety training for seniors with

CCOMTL, Path Less Taken for Up House and

Yellow Door

e Day camp Monitor training

e Promotion kiosks

e SNAP® boys groups and caregiver group

sessions live and virtual, and One on One The Tandem team would like to thank

mentorship for families at risk. all our partners for their continued
partnership in helping to make a
difference in the community.
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In 2021, as an adaptation to the lack of

access to elementary school classrooms -

due to Covid 19 - the Tandem team

launched an interactive video workshop

on pedestrian and cyclist safety In 2022 We hope to see a decrease in
pandemic-related limitations and
protocols and a subsequent increase in
demand for our services.

Team
Eero Piilokivi - Conseiller en sécurité urbaine

Edmond Mimouni -Conseiller en sécurité urbaine
Jessica Di Bartolo Rouillier - Conseillére en sécurité urbaine
Jennifer Chapman Communication




ECO-QUARTIER NDG

The City of Montréal's environmental action program
for the NDG sector since 2002

Eco-Quartier in 2021

Around 560 People were informed about waste
management, subsidies for diapers and feminine
hygiene products, volunteering, etc.

Eco-quartier provided information to the citizens
of NDG by telephone, by email, and in person.
Dissemination of several information activities via
social networks such as Facebook and Instagram
on the new food waste collection, as well as the
various programs offered by Eco-quartier

300 buildings with more than 10,119 doors
benefited from awareness-raising through door-
to-door visits in Loyola territory on the new
compost collection.

287 businesses, institutions, and industries
benefited from awareness-raising through door-
to-door visits in Loyola territory on the new
compost collection.

28 Workshops offered in-person in schools and
daycare centers on composting and recycling.

8 information and awareness kiosks on activities
offered by Eco-quartier in NDG parks.

Processing of more than 54 grant applications for
the washable diapers and feminine hygiene
program.

Processing of 66 installation sheets for the
replacement of recycling bins and the addition of
additional equipment for apartment buildings.
Around 559 compost bins were replaced and
around 80 compost bins were repaired by Eco-
quartier.

Monitoring and management of the 2 community
composting sites in NDG.

.

Eco-quartier NDG works in the domain of
urban cleanliness by encouraging citizens
not to litter, respect garbage and recycling
pickup schedules, properly use street
garbage bins and reduce pollution from
canine waste. We also promote food waste
collection, nature in the City and
beautification. Finally, we work with
community organizations, schools and
citizens to plan local clean-ups.

BEAUTIFICATION

e Annual distribution of flowers to
more than 400 families and
community groups.

¢ Follow-up with ash tree owners on
available treatment options.



CLEANLINESS

In 2021 Eco Quartier organized and
participated in 11 NDG Park Cleanups!

The Eco-quartier NDG team looks forward to
the Implementation of food waste collection
in buildings of 9 or more on the territory of

NDG in 2022!

A visit from the bourough mayor

Eco Quartier would like to thank:

The residents of NDG for their
encouragement of the services that the
Eco-quartier has provided for a long time.
The director of SOCENV Mr. Charles
Nature in the city Mercier for the fruitful and constant
partnership. Borough employees, namely
Ms. Johannie Lemelin and Ms. Yolande

e Promotion of the Tree for My Moreau for their support of the various
Neighborhood program with the Eco-quartier programs.
distribution of over 133 trees to NDG
residents. A thank you also to all the volunteers and
e Ongoing maintenance of the St Thomas summer jobs for their good humor every
Pollinator Garden. day.

Team

Lysiane Chagnon Fontaine - Interim Coordinator | Abdoulkader Khaireh Coordinateur
William (Bill) Roy - Patrick Hubert et Georgia Carstea Radu - Field Agents




Community Outreach Team creates relationships of trust with
citizens of the Borough of Céte-des-Neiges-Notre-Dame-de-
Grace by providing them with activities, listening, counseling,
referrals, guidance and mediation services if needed.

Outreach to Youth in 2021:

e Individual need assessments with one-on-one follow-
ups.

e Support the NDG community partners for future and
present projects.

e Support to the NDG community partners with their
clientele.

e Support for our Prevention CDN/NDG partners.

e Facilitation of primary-secondary transition workshops
in Grade 6 classes

e Love Relationship Kiosks at La Voie School

¢ Chalet Kent online workshops

e Workshops on the prevention of violence committed
and suffered by young people

e Prevention of sexual exploitation 2 new youth programs were

e Prevention of psychoactive substances use launched in 2021. The 1st being

e Crime prevention through sport, art and culture the Prevention of psychoactive

e Community work at St-Luc and Lavoie secondary substance use among young
schools people, allowing workshops to

e Outreach in CDN and NDG be offered in schools and

e Mile-End School support, outreach work organizations, while participating

¢ CDN-NDG Park Animation in an inspiring community of

o Grief project practice. The second being the

« COVID-19 Brigade Prevention of delinquency

e The Dep Podcast through art, sport and culture

allowing the animation of
sporting and artistic activities for
young people, also in secondary
schools.

These programs clearly reinforce
the complementarity of youth
services at Prévention CDN-NDG.
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Grief project

Grieving is a topic that has caught everyone's
attention since the start of the pandemic.

Thanks to funding from the CIUSS foundation, the
two Youth Tables (CDN and NDG) were approached
to see if it would be possible to promote a project
that would focus on grief and organize activities that
would give young people a space for a discussion of
the various losses they have suffered.

Participating organizations included:
CDN-NDG Prevention, Loyola Youth, Baobab Familial
and the CDN Youth Center.

Equipped with paper and markers, young people
from elementary school, accompanied by day camp
workers and CDN/NDG Prevention staff were invited
to draw pictures and talk about their feelings about
the things they lost during the pandemic.

The teens followed interactive workshops on
emotional resilience, led by Koffi, a speaker from the
MDJ CDN. The intervention and coordination team
was accompanied by Lisa Ndejuru, PHD and
psychotherapist specializing in resilience and post-
traumatic stress disorder.

Mobile intervention team

Since the start of the pandemic, the
situation of people experiencing
homelessness or residential
instability has seriously deteriorated,
accentuating the wuse of public
spaces and making urban
cohabitation more complex. Thanks
to the support of the CDN-NDG
Borough, we have been able to set
up a mobile intervention team that
goes out to meet users, in order to
provide them with support, listening,
referrals and follow-ups. .

The mobile intervention team used
to make the direct link between the
Halte-Chaleur and users in parks,
metro and other public spaces,



Outreach to Seniors in 2021:

e Maintained Older & Wiser info series
with monthly speakers on various topics
via Zoom-including special event “Screw ‘
Ageism & Have Better Sex which opened herte
up discussion & steps on sexuality —
reform in long term care facilities

e Vaccination passports & lamination days
with St. Raymond’s Centre

e Presentation on mental health to
Council of Black Aging

e Supervised intern from Youth
Employment Services

e Panellist for Concordia University's Black
Aging in Canada

e Helped organize Gay & Grey annual

sensitivity conference

Gay&Grey kiosk during Pride week

Ntraal

Bruce Cameron -Co-Founder of Gay & Grey
Miranda Potts - Co-founder of Gay & Grey, and
Prevention CDN NDG Senior Outreach Worker

"Huge thanks to the members of the community who continue to put their trust in me and for their
strength. Huge thanks to the community partners and colleagues for their wonderful collaborations
and continued support. Extended gratitude to all the fabulous Older & Wiser speakers/presenters for
their gift of knowledge and time." - Montreal Council of Women

Woman of the Year recipient and Prevention CDN NDG Outreach worker for Seniors NDG

Miranda Potts

Outreach work for seniors in CDN
2021 has not been an easy year for seniors outreach work in CDN, with many challenges in terms of
human resources to ensure continued service. We were still able to offer services to seniors in CDN
and we hope that the project can be stabilized in 2022. In the meantime, we have been able to refer
people in need to other of our stakeholders or partner organizations.

12



13

Halte-chaleur in 2021

While the pandemic persisted, thanks to renewed
funding, and despite challenges of reduced capacity,
the need to increase hygiene measures and the
implementation of COVID-19 protocols, Prévention CDN
NDG relaunched the warm shelter.

Every evening, from 5:00 p.m. to 7:00 am., 2 to 3
workers took turns at the Halte to meet the primary
needs (warm place to rest, meal, coffee, etc.) of an
average of 25 people per night

The team of advisors is also present to offer active
listening, respond to immediate intervention needs and
guide users when possible.

A definite highlight was that thanks to James from Food
Depot, we were able to provide quality, diverse and
varied dishes to our users. In addition to the (about) 400
sandwiches per week that were provided by the
volunteers of the Parish.

We have also introduced workshops and activities which
have been well received and contributed greatly to the
quality of services we were able to offer.

2022 objectives:
e Make this resource known so that it can
benefit as many people as possible.
¢ Diversify and increase services,
consolidate access to external resources
for users).

Prevention CDN-NDG extends its
gratitude to all the partners who
make it possible to carry out social
intervention projects.

Thank you also to the team of
workers who embarked on the
project with dedication and
professionalism.

Outreach Team
Kym Abella - Caroline Bergeron - Fred Clarke - Quentin Ducados Tayeb - Sarah Mekonen - Miranda Potts
Geneviéve Morissette - Marion Obonsawin - Karl Thomas - Elliot Ethier - Edeline Charles - Kyla Wills - Kirk
Blue - Edouard-Andrey Joseph - Fatou Kanyinda - Patrick Christophe - Vincent Gendreau - Francois
Colinet - Myriam Brodick



Crime prevention through urban arts

HipHop You Don’t Stop:

Engaging at-risk youth from disadvantaged areas
of Cote-des-Neiges and Notre-Dame-de-Grace in
Montreal by encouraging their participation in
positive alternative activities in the fields of urban
arts and Hip Hop culture.

Hip Hop You Don't Stop Urban Arts
Festival team
Emilio Emiliano - CoCoordinator
Magassy Mbow - Cocoordinator

Hip Hop You Don't Stop in 2021

The festival this year was a special edition,
not just because this was its first
comprehensive  hybrid  edition  with
content online and in person, but because
it took place right at the start of new
COVID-19  protocols.  This  proved
challenging in many ways, especially in
being able to provide opportunities for
communing for as much of the
neighborhood as possible. But as
evidenced by the enthusiasm shown
during livestreams and the buzz
surrounding the outdoor events (which
included concerts, dance battles, food
tents and crafts), nothing was getting in
the way of hip-hop culture providing for its
people. And it don't stop!
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Graffiti: The mandate of our mural art program is to do social mediation through art, to

prevent crime while improving

P

Thank you to the City of Montreal's Mural Art Program
for continuing to support public visual art in urban
areas without which most of the large murals in the

city would not exist, and to the
CDN-NDG borough for its trust and unwavering
support.... thank you very much

Team
Guillaume Lapointe - Muralist

In May 2021, Prévention CDN-NDG was invited by
Marcelle Partouche Gutierrez of Rap Battle for Social
Justice to participate in a commemorative mural project
for Nicolas Gibbs, a young black man killed by police in
NDG. During the summer of 2021, Prévention CDN-NDG,
in collaboration with Head and Hands and the Maison
des Jeunes CDN, organized workshops using the Rap
Battles model which combines a more traditional
approach to workshops with a creative approach. Three
workshops were organized on topics such as knowing
your rights when arrested by the police and relational
intelligence.

The mural, by Ottawa artist DripnSoul, is also the result
of a consultative process that selected 6 of more than 50
recommendations presented to the city by a coalition of
community groups to address systemic racism. in
municipal institutions and at the municipal level in
Montreal.

the urban landscapes, while preventing vandalism.

Graffiti in 2021
Vélorution CDN-NDG

Murale PAM Walkley-Somerled
Activités médiation culturelle

Centre walkley

Murale Finissant annexe Ecole
Willingdon

Murale Ecole Willingdon




Genders & Equality

and sexual violence and issues related to gender stereotypes and equality. ; ;

Educating local youth, girls and boys, about subjects such as exploitation

Objectives of the branch:
Since 2010, the Gender
and Equality department
offers a range of
workshops and services
aimed at enhancing self-
esteem, empowerment

and critical thinking skills
in youth allowing them to
thrive and reach their full
potential without being
limited by their gender.

nggd mural on consent with young pple from the Maison
des jeunes d'Outremont (focus group) and three muralists: Abir
- LNA - Moule

Genders and equality in 2021

e Sexual exploitation prevention workshops at St-Luc and Lavoie high schools

¢ |ndividual support for young people in need

e Social network information on sexual violence among youth in Quebec

e Participation in discussion panels within various institutions and community groups
(e.g. Table jeunesse Outremont, Canadian Women's Foundation, MVESV)

e Intervention guide,

e Instagram game on sexual consent

e Development of a toolkit to train school and community workers on possible courses
of action in the area of sexual harassment and sexual violence.

e Anonline game on sexual consent for youth aged 12 to 17 years old in Quebec (Nearly
2000 subscribers).

e | aunch of the project website with various tools and definitions.

e Participation in the Edusex Coalition campaign.

e Participation as a panellist in Canadian Women's Foundation training workshops.

e Creation of an engaged mural on consent with the youth of the Maison des jeunes
d'Outremont (focus group) and the artist Moule.
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Culture of Consent

Prevention of sexual violence

Our Genders and Equality “Culture of
Consent” project aims to

prevent and oppose sexual harassment
and encourage a culture of consent in high
schools and communities in the areas of
CoOte-des-Neiges,  Notre-Dame-de-Grace,
Outremont and Town of Mount Royal, by
raising awareness among young people
aged 12 to 17 in CDN-NDG about sexual
victimization and the different forms of
control  (manipulation/  blackmail) in
interpersonal relationships online and
offline, and creating safe and emancipatory
spaces for young people that promote
positive identity building in order to reduce
their vulnerability to sexual exploitation.

Team
Justine Chénier - Salma Lazim
Co Coordinators of CCC
Marie Camille Coté - Dalia Tawfik
Outreach workers
for the prevention of sexual violence

Toucher une fesse
sans consentement

TR R TS
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The objectives of the project are to:

e Create systemic changes in school
policies and practices related to
preventing, detecting and intervening in
situations of sexual harassment.

e Extend these changes to the
community, meaning to organizations
and other institutions working with
youth, in order to have a collective
impact on this issue and contribute to
advancing gender equality at an
economic, social, and democratic level.

e Cultivate consent culture in targeted
schools and neighbourhoods in order
to prevent sexual harassment and
violence.

e Foster and support the development of
a sense of engagement in young
people as relates to consent culture.

In 2021, the covid-19 pandemic continued to
have a significant impact on the
implementation of the project in the
community and school sectors, but the
development and creation of the toolkit were
completed, and we look forward to embarking
on the workshops in 2022.



Fielding Walkley

Citizen Mobilization Program for the Revitalization of the Fielding-Walkley
Area & Provisional Board of Directors of the Walkley Community Centre

Fielding Walkley in 2021

e Mental Health support for
frontline community
organization workers in NDG

e Oral Health promotion

e Mural at IGA

e Hip-Hop you don't stop

e Exploring the demands of black
business ownership in NDG

e Food market - Wednesdays

e Dad program - papa et moi

e Tax clinic

e Food cards

e Toy giveaway to families at
Walkley

e School supplies in August

e Toy giveaway to the community
in December

e Tricot-thé

e Arpillera

e Snowsuit drive

e Petites Roues

e Community gardening

e Vaccination clinics

e Violin concert for 6 to 12-year-
olds

e Summer breakfast program

e SNAP® boys and caregiver

group sessions and One on one
mentorship Vaccination Clinic at Walkley

18
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Walkley Center Breakfast Club

Violin Concert

I would like to thank all the community partners for all their hard
work in these challenging and unprecedented times. For the
passion and dedication in every step towards building a stronger
community. A special thanks to our wonderful families,
participants, and volunteers for staying strong and allowing us to
be there for them as well as for being there for us. Your feedback,
suggestions and hard work are what help us grow and offer better
services. Walkley center is a big family that works hard to have a
stronger community.

With a warm heart, | want to thank the different staff that joined
us in each of the programs. They stood up to the challenge and
made a difference once again. Thank you for your commitment
and love for Walkley. Walkley is constantly evolving and moving
forward thanks to each contribution, big and small, to help our
community grow and evolve.

Sandra Serrano - Walkley Center Coordinator

Management committee:
Sandra Serrano
Simeon Pompey, Camille Vaillancourt



Program Impact In Numbers

500
residents informed
317
residents sensitized
6

parks evaluated

6417
residents informed
602
residents sensitized
316
interventions

73
activities
1653
youth sensitized
1491

interventions

560
residents informed
10, 119
residents sensitized
175
activities workshops

800
festival participants
114
local artists involved
1
mural painted

637
residents informed
948
residents sensitized
87
services offered

20



Expenses-$1 201 177

Activity and Events 47 438%
Material, Maintenance and services 151 425%
Salaries 955 291%

Office and rent 40721%

Administration 6482%

20 40 60 8

Revenues- $1,244,128

Federal 178 621%

Municipal 638 049%

Provincial 346 243%

Interest 21 093%

Other 60 122%

o

20 40 60

*Please noted that the figures here are those of the draft financial statements, they vary slightly from the official statment

21



External Committies

¢ Black Mental Health Connections

e (Cellule Communautaire COVID-19 CDG

e Cellule Communautaire COVID-19 NDG

e Cellule des ainés NDG

e (Coalition des organismes qui travaillent en HLM

e (Coalition Edusex

e Collectif Benny Farm

e Comité aviseur du Centre des ainés CDN

e Comité de concertation interculturel de CDN

e Comité de coordination de la Démarche de revitalisation
Fielding-Walkley

e Comité de planification du Plan Stratégique NDG

e Comité des locataires du CRC

e Comité directeur UPI SM Aire ouverte

e Comité Outreach NDG

e Comité Ruelle Verte Clifton/Regent

e Comité Ruelle Verte Hingston/Beaconsfield

e Comité Ruelle Verte Melrose/Regent

e Comité Ruelle Verte Old Orchard/Girouard

e Comité Ruelle Verte Oxford/Marcil

e Comité Ruelle Verte Oxford-Marcil

e Comité Ruelle Verte Prud'homme /Décarie

e Comité Vigie - PDQ 11

e Comité Vigie - PDQ 26

e Communauté dapprentissage ITMAV de la région de Montréal-
Secteur Ouest

Community

- Centre de référence du Grand
Montréal (211)

+ 50+ Club NDG & Montréal West
+ ACCESS Open Mind

- ACDPN - Centre de Ressources

- ALAC Communautaires CDN (CRQ)
- Alter Héros - Centre d'Ecologie Urbaine
« Ami QC - Centre Qes Alnés CDN

- AQPERE - Centre Evasion

+ Centre International pour la
prévention de la criminalité (CIPC)
+ CIUSSS Centre Ouest de l1le de

+ Arrondissement CDN-NDG -
Division de la Communication
+ Arrondissement CDN-NDG -

Division de Travaux Publics Montréal

- Arrondissement CDN-NDG - + Club Ami

Division des Cultures, sports, loisirs, * Commission Scolaire de Montréal
et développement social (DCSLDS)  (CSDM)

+ Concordia University

- Conseil Régional de I'Environnement
(CRE)

Corporation de développement
communautaire de CDN (CDC)

+ Cummings Centre

+ Cumulus

* Art Hives

+ ASHOP

+ Baobab Familial

» Batshaw Youth and Family Centres
+ Benny Farm Group

* Benny Library

- Bibliothéque Interculturelle

+ Bibliotheque sans frontiéres - C-Vert CDN-NDG
- Bienvenue & NDG * Dawson College

 Black Community Resource Centre Ecocentre CDN
- Ecole Anne-Hébert

(BCRQ) ;

- Camp MAAR.C. + Ecole Centre McKay

+ Carrefour jeunesse Emploi (CJE) ~ * Ecole Cing-Continents
CDN + Ecole de langues CLC

- Carrefour jeunesse Emploi (JE) ~ * ECole des Haute Etudes
NDG Commerciales (HEC)

- Ecole des Nations

- Ecole Etoile Filante

- Ecole Graves Academy

- Ecole Internationale de Montréal
+ Ecole Kells Academy

+ CDN Volunteer Centre

- Centraide Montréal

- Centre Communautaire et de
Loisirs de CDN (CELO)

- Centre de bénévolat de Montréal
(CABM)

Communauté de pratique prévention de la consommation de substance
psychoactive

Conseil d'administration de Gai et Gris

Conseil d'administration provisoire du Centre Walkley

Conseil de Montréalaise

Corporation de développement communautaire de CDN
Equipe multidisciplinaire des interventant.e.s de I'école LaVoie
FQPN

Groupe de travail sur la santé a NDG

La voix des jeunes compte

Mouvement des écoles sans violences

Plan d'action local COVID-19

Regroupement des Eco-quartiers (REQ)

Regroupement des organismes mandataires du programme Tandem
Réseau Intergénérationnel du West-End (W.I.N)

Table de concertation Ainé.e.s CDN

Table de concertation Ainé.e.s NDG

Table de concertation Jeunesse de CDN

Table de concertation Jeunesse de NDG

Table de concertation pour la lutte a litinérance de CDN

Table des directeurs NDG

Table des partenaires démarche Fielding-Walkley

Table Logement NDG

Table Ronde NDG

Table Santé Mentale CDN

Partners

- Ecole La Voie + No Bad Sound Studio

- Ecole Paul-Guérin-Lajoie d'Outremont + EIL

(PGLO) - Office Municipal d'Habitation de

- Ecole Royal Vale Montréal (OMHM)

- Ecole secondaire Saint-Luc & Annexe  + OXYjeunes

+ Ecole St-Pascal Baylon - Parrainage Montréal

- Ecole Villa Maria - Pastorale Sociale Cote-des-Neiges
- Ecole Willingdon + Patricia Park Day Camp

+ Femme du Monde de CDN + PERFORM Centre

+ Fondation canadienne des relations  + Pouce-Vert

raciales + Programme Impact (YMCA)

+ Head and Hands + Projet Genesis

+ Jeunesse 2000 + PROMIS

+ Jeunesse Loyola + Relais CDN

La Chaise Rouge + Réseau d'échange et de soutien aux
+ La Grande Vadrouille actions locales (RESAL)

+ Le Sino + Saint-Raymond Community Centre
+ Legz Crew + SARPAD Volunteer Centre
Lethbridge-Layton-Mackay Readaptation * SIARI

Centre + SNAP® West Island

+ LogisAction + SOCENV

+ Loisirs Sportifs CDN-NDG

+ Maison de la Culture CDN

+ Maison des Jeunes CDN (Chalet Kent)
+ Maison des Jeunes Outremont

+ Maxi Cote-des-Neiges

+ Médecins du Monde

+ SPVM stations 11, 26 et 38

+ Table Jeunesse de CDN

+ Table Jeunesse de NDG

+ The Depot: Community Food Centre
+ TRACOM

* Transition NDG

+ MoogAudio - Unité d'intervention mobile
+ Mountain Sights Community Centre  'Anonyme

- MultiCaf - Université de Montréal:

+ Musitechnic + Walkley Community Centre

+ NDG Community Centre

+ NDG Community Council

+ NDG Senior Citizens' Council
+ NDG Sports Centre

+ New Hope Seniors' Centre

-+ Westhaven Community Centre
+ Women on the Rise

+ Y des Femmes

+ YMCANDG
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MESSAGE FROM THE BOARD

FSYCHIATFIC " | certainly never thought that when | left Prévention CDN-NDG at the end of
HELP 5 2019 my successor, Camille, and her new staff (or new to her) would be

” 5 dealing with the fallout of a global pandemic in just a few short months.
"--‘—.-
too numerous to list! | know, however, that | would have had many challenges
THE DOCTOR . .
J trying to support a large staff and run dozens of programs and projects from a
IS @ screen at home.

| also never thought that | would be on the Board of the organization by 2021.
However, here | am writing this page for the annual report. Another Annual
Report, again.

How times have changed!
The adjustments that Camille and her team have had to go through are just

| see the difficulties of not being to touch base with someone in the hallway, or across from someone at
another meeting. It can be difficult to gauge how folks are doing by just an email or in a zoom. It has not been
an easy couple of years for anyone.

The “older” Prév programs have had to adust to the new reality. Tandem has had to rework their school
sessions, Eco-Quartier had to adjust office visits and Outreach has had to change the way they “reach out”. As
well, new projects came to fruition to meet the ever-changing and/or growing needs in our community. An
example is the Halte Chaleur (Warming Centre) which offers a respite to those people who experiencing
various levels of homelessness, during the coldest months of the year.

It certainly has been challenging to say the least. Entering a third year of the COVID pandemic, we are not
looking at declining case numbers. Once again, it's time to pivot and begin increasing our face to face contact
with the residents, colleagues, partners, and community as a whole. | have always believed that the team at
Prév are made up of some of the strongest human beings | worked with. | believe that more today!

Congratulations on a successful year to Camille and everyone at Prévention CDN-NDG

Terri Ste-Marie
President
Board of Directors

The members of
the Board of Directors

Terri St Marie: President
William Delisle: Vice President
Rapi Sota: Treasurer

Francine Elhadad: Administrator
Claudine Perreault: Administrator

Simeon Pompey: Administrator

Marie Camille Coté - Jennifer Chapman: Employee representative (alternating)
Camille Vaillancourt: Executive Director
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Cote-des-Neiges

6767 Céte-des-Neiges Road, Suite 598,
Mentreal QC H3S 2Té

Tel : (514) 736-2732

Notre-Dame-de-Grace
5580, Chemin Upper Lachine
Montreal, QC H4A 2A7

Tel : (514) 690-2034

Eco-quartier NDG

6575 Avenue Somerled, Suite 206,
Montreal, QC H&V 1T1

Tel : [514) 486-2727

www.preventioncdnndg.org
infofdpreventioncdnndg.org
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